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" Lupe Anguiano has had to battle 
government intervention to help 
welfare mothers take pride in 
themselves and become self-
sufficient." 

F o r fifteen years, I was a Catholic nun. I en
tered the religious life when I was twenty and left at thirty-five. 
I married a few years later but the marriage lasted only one year. 
M y focus now is twofold—union w i t h God and the ability to 
help women currently on welfare f ind new dignity and success 
in their lives. 

Raised on the Work Ethic 
I was born i n Lajunta, Colorado. M y father worked on the rail
road, and every year we would go to California where my aunt 
lived to pick crops for the summer. Then we would go back to 
Colorado after the walnut season ended in September. The im
portant thing for me is that I don't ever remember not working. 
Working was always a part of our family. It was a contribution 
we could all make and I was proud of it . 

Education was very valued by my family especially since my 
sister and I were the first in the family to graduate from high 
school. M y older sister and brother had to leave school early 



18 

and get jobs that would help our family survive. I ' l l never forget 
the tears i n my father's eyes when we walked d o w n the aisle at 
our graduation. 

M y mother had the greatest influence i n my life. She suc
ceeded because she lived what she taught me, both spiritually 
and in business. She taught me that love, happiness, and suc
cess are w i t h i n everyone's reach—if you really want to attain 
them. I n business, she was able to restart a small store in Saticoy, 
California, w i t h money she saved from our migrant work. If you 
know what a migrant worker makes, you know how much she 
had to sacrifice to save for that store. She had lost her business 
during the Mexican revolution when she had to flee to the 
United States. 

M y mother and father came to this country after the Mexican 
revolution w i t h nothing except the clothes on their backs. Yet 
they had that determination to succeed. M y father worked on 
the railroad, my mother ran her store, and we all helped. 

Family Pride 
The element that helped me the most i n using my talents was a 
family pride—a family push. Working was a great part of that 
pride or strength. Because I knew firsthand how important it 
was for each individual to believe i n his or her abilities, to have 
pride, to have courage, I knew how enervating it could be to the 
human spirit to have to depend upon public welfare or 
assistance. 

Through my work on a government committee I was able to 
f ind out just how demoralizing it is for women to depend on 
welfare and public assistance. It is the complete opposite of the 
self-esteem that comes from being an entrepreneur. 

The message I heard from women on public assistance was 
that welfare was dehumanizing. I heard them express a desire 
to work, to become self-supporting. They wanted to help them
selves become self-supporting. They told me that they needed 
information about available jobs. They wanted skills training, 
temporary help w i t h child care, and transportation. They 
needed these support services as they became established 
w i t h i n the workforce. 
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I started to lobby for these changes. M y argument was that 
A i d to Families w i t h Dependent Children (AFDC) needed to 
focus on employment training coupled w i t h minor temporary 
emergency assistance to help stabilize female single parents in 
jobs, rather than give them income support w i t h additional so
cial services and then refuse to allow them to work. Obviously 
these suggestions and ideas were not accepted i n Congress in 
1972, and, as a matter of fact, some Congressional members 
treated these recommendations as totally out of line. 

National Women's Employment and 
Education, Inc. 
I resigned my position in Washington in 1973 and moved to San 
Antonio, Texas, accepting a position as southwest regional d i 
rector w i t h the Catholic bishops. I made AFDC reform my prior
ity issue. I moved into the San Antonio Public Housing Projects 
and started to assist women on AFDC move into the workforce. 

I founded National Women's Employment and Education, 
Inc., a nonprofit organization, and developed a model program 
w i t h the assistance of private employers. M y corporation is 
funded w i t h grants from Con Edison, American Express, J.C. 
Penney, Chase Manhattan Bank, and others. The program is 
based on job training. Entry level jobs are found in the private 
sector and women are matched w i t h these jobs. Child care and 
transportation are arranged so the women can concentrate on 
their jobs. Our program also guides each woman through em
ployment readiness classes and employment interviews. Once 
the woman has been placed in a job we stand by available to 
help w i t h problems and conflicts. M y reward is seeing wel
fare dependent women become proud and self-supporting 
individuals. 

I have tested this program in both the public and private sec
tors. In San Antonio, where it has been implemented w i t h p r i 
vate funds, it has worked very well , but in Dallas and Ventura, 
California, where I allowed it to be implemented w i t h public 
funds, it d id not work. 

The greatest obstacle is competing w i t h existing government-
supported social delivery systems. It is very difficult to retain an 
innovative, superior private sector employment method. I f ind 
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government always wants to control or convince you that their 
method is very similar to yours—and therefore you should join 
them. I have turned d o w n government funds because they 
wanted to change effective programs. 

Insufficient Social Delivery Systems 
I feel strongly that our country's social delivery systems patron
ize the poor. In general, I think the majority of social service 
delivery systems destroy human dignity. Most are based on 
charity giving, rather than assisting the poor to become self-
sufficient. 

Our country has so many nonprofit organizations making a 
l iving off poor people's misery, that the best I can offer exist
ing social service delivery systems is an example—an effective 
model that they can use w i t h i n the system. 

M y goal for the next five years is to change AFDC welfare from 
public assistance to economic self-sufficiency through employ
ment. The women's employment and education model program 
is, in my opinion, the future of AFDC welfare. 

Better Employment Methods 
This is in the process of being accomplished by developing na
tional demonstration models in New York and Los Angeles, 
strictly w i t h private support. When they are done, I w i l l chal
lenge all communities to do what we have done w i t h private 
support. I w i l l do this from my home in San Antonio. It is crucial 
that we discover better employment methods for serving the un
employed or the so-called hard-core unemployed. We can learn 
from both private sector employers and women employees how 
best to work together so that benefits accrue to everyone par
ticipating in the program. It has taken me ten years to create this 
model program and I hope one day to see it used as a national 
employment formula for women and single heads of house
holds who are currently being supported by AFDC welfare. 

The best marketing tool, whether you are in the private or 
nonprofit sector, is delivering an excellent product. I believe my 
corporation has an excellent product and we w i l l succeed. Per
sistence and focus plus hard work have always been key qual
ities in any success I have enjoyed. I have not allowed major 
setbacks to discourage my efforts to succeed. In fact, I view all 
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obstacles as learning steps toward the goal. The goal: to create 
a national effective, economical, and humane employment 
system for 85 percent of our nation's women single parents on 
AFDC welfare. 

When the Women's Employment and Education Model Pro
gram moves these 85 percent into jobs, I plan to go into the man
ufacturing and designing of southwestern clothes and organize 
this business as an innovative profit-sharing corporation. 

Young women ask me how to succeed. I answer that hard 
work and determination are the answer; w i t h focus and determi
nation you can succeed. Living in a private enterprise system 
opens the door to using your energies. There is nothing holding 
you back. I n a private enterprise system you are encouraged to 
get ahead—it is great. I think everyone was created to succeed 
i n life. 

TIPS FOR SUCCESS 

1. Focus on what you want to accomplish and you can do i t . 
That is the only way that you can actually do something, and 
do it wel l—if you have goals. 

2. Looking at millionaires i n this country, I see that very few 
had college degrees. They all started through hard work and 
determination. That supercedes all else, and should be your 
strong point. 
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