VENTURA COUNTY COMMISSION FOR WOMEN
Human Services Agency

505 Poli Street

Ventura, CA 93001

(805) 652-7611

www.vchsa. ora/cfw/

Please Post
COMMISSION September 10 2005
MEMBERS
Meeting Time 9:00 a.m-3:00p.m.
DISTRICT] Location
oo Gootpow Senior Nutrition Center
Debbi Steele 2220 Ventura Blvd, Camarillo, CA
(off at Carmen West side of Freeway next to Farmer’s Market)

DISTRICT Il Parking on Street

Janis Gardner

Moy Pabant AGENDA Issues for Discussion

Rosalinda Figueroa
Sharon Hillbrant
Nancy Lee Phillips

DISTRICT IV
Jan Lawrence
Bonnie Warrington
Cindy Hollister

DISTRICTV
Bea Gan
Ina Howard
Ruth Ann McAllister

Opening Exercise Led by Commissioner Figueroa
Maricela Morales Retreat Facilitator

Working Agreement of guidelines to be observed during retreat (9:30-9:40)
Review of Mission Statement (9:40-10:00)

What went well and what didn’t (10:00-10:30)

Review 2004-2005 Plan of Action accomplishment and carryover items (10:30-
11:30)

Lunch Break 11:30 — 12:00

Hopes and Expectations for 2005-2006 12:30-1:00

Hopes and Expectations of individual and collective work 1:00-1:30

Plan of Action 2005-2006 (1:30-3:00)

Some Ideas
501(c)(3): evaluate our progress
Fundraising for the Commission
Address lack of financial support from Board of Supervisors —
Review our working relationship with Human Services Department
CEDAW
Possibility of Quarterly speakers for the Commission meetings
How can we become more visible to other districts — have meetings in other
districts (hosted by Supervisor once each year?).
Address the issue of age discrimination
Summit Review
Relationship with other groups serving women Locally, State and National
Committee work
By-laws review

Closing Exercise

Next Commission Meeting Saturday October 1,2005
2220 Ventura Blvd. Camarillo, CA



