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Feb. 9, 1988
MEMO
To: Commissioners
From: Co-Chairs Brook Hubbell and Sandra Ryder

Re: Position statement by the Commission for Women for
presentation to the Friends of the Commission

The Ventura County Commission for Women has expressed a desire
for a change in its relationship with the Friends of the
Commission.

Because the Commission feels an impasse has developed between
the two groups, the Commission has opened a dialogue with the
intended purpose of resolving conflicts so that business may
continue on behalf of the women of Ventura County.

As requested by the Commission at the last monthly meeting,
the Commission Co-chairs and the committee established to
review the relationship with the Friends have met, continued
their discussion of the roles and relationship between the
Commission and the Friends, and present the following position
for your approval:

(SEE PAGE TWO FOR THE POSITION STATEMENT)

What is the next step? Your vote of approval or disapproval
is required. Call the Commission for Women office, 652-7611,;
Sandy Ryder, 484-3370 or 372-8668; or Brook Hubbell, 527-7226
to register your vote.

If a majority of Commissioners approve the above statement, it
will be presented to the Friends of the Commission at their
next Board of Directors meeting, scheduled for Feb. 16, 7:30
p.m., PSSA Building, 2220 Ventura Blvd., Camarillo.

PLEASE CALL TO REGISTER YOUR VOTE AS SOON AS POSSIBLE.



PAGE 2

"THE VENTURA COUNTY COMMISSION FOR WOMEN BEARS RESPONSIBILITY, AS
DESIGNATED BY THE BOARD OF SUPERVISORS, FOR DEVELOPING AND CARRYING OUT
PROJECTS TO BENEFIT THE WOMEN OF VENTURA COUNTY.

THE COMMISSION INVITES PARTICIPATION AND INPUT FROM THE FRIENDS IN
DEVELOPING PROJECTS.

THE FRIENDS ARE ENCOURAGED TO PROVIDE INPUT IN THE DEVELOPMENT OF BUDGETS
FOR PROJECTS. THE COMMISSION SUGGESTS THAT A MEMBER OF THE FRIENDS BE
ASSIGNED TO PARTICIPATE IN THE DEVELOPMENT OF A BUDGET FOR EACH PROJECT.

WHEN A BUDGET IS DEVELOPED BY A PROJECT COMMITTEE IT WILL BE PRESENTED TO
THE COMMISSION FOR WOMEN FOR APPROVAL.

ONCE A PROJECT BUDGET IS APPROVED BY THE COMMISSION FOR WOMEN, FINANCING

FOR THE PROJECT WILL BE EXPECTED FROM THE FRIENDS AS APPROVED BY THE
COMMISSION."
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