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Abs t r ac t 

The p u r p o s e of th is s t udy is to examine Ven tu ra County Office of Educa t ion ' s 

i m p l e m e n t a t i o n of t he Quality Rat ing I m p r o v e m e n t System. The r e s e a r c h will out l ine t he 

core of t he Quality Rat ing a n d I m p r o v e m e n t Sys tem (Q R I S), t h e f ive- t ie r ma t r i x p o i n t 

sys tem, s u p p o r t sys tems , m o n i t o r i n g of qua l i ty p rog raming , pa r t i c ipa t ion incent ives a n d 

p r o g r a m rat ings . In addi t ion , t h e pa r t i c ipan t ' s mot iva t ion a n d reac t ion to t h e Quality Rat ing 

a n d I m p r o v e m e n t Sys tem will be cons ide red . This p r o j e c t a ims to d e t e r m i n e t h e s t r e n g t h s 

of t he s y s t e m as well as t he a r ea s for g r o w t h . In addi t ion , t he s t u d y will examine the 

availabil i ty of r e s o u r c e s t h a t focus on i m p r o v e m e n t m e a s u r e s for p r o g r a m s n o t se lec ted to 

pa r t i c ipa te in Q R I S in Ven tu ra County. 
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C h a p t e r 1 

S t a t e m e n t of M a t t e r 

The f i r s t five y e a r s of life s e t t he f o u n d a t i o n for life long learning. A r e c e n t r e p o r t 

indicates , "A baby ' s ear ly expe r i ences s h a p e t h e b ra in ' s a r ch i t ec tu re in to a f o u n d a t i o n for 

learning, hea l th a n d even tua l success in t he w o r k p l a c e (Nat iona l Scientific Council on t h e 

Developing Chld, 2011)" . F u r t h e r m o r e , a 2 0 0 7 s t udy c o m p l e t e d b y RAND r e s e a r c h e r s 

reveals , "High qual i ty p re schoo l p r o g r a m s have b e e n d e m o n s t r a t e d to a d v a n c e school 

r ead iness , ra i se ach ievemen t , a n d i m p r o v e o t h e r educa t ion o u t c o m e s ( R a n d Research , 

2007) . " The r e a s o n th is s t udy is i m p o r t a n t is b e c a u s e r e s e a r c h s h o w s t h a t qual i ty ear ly 

ch i ldhood expe r i ence p r o m o t e s f u t u r e academic success . Accord ing to a n e w s t u d y b y the 

U S census b u r e a u 67 percent of California m o t h e r s w i th chi ldren u n d e r t h e age of 6 a r e in t h e 

w o r k f o r c e (Child Care A w a r e of America , 2012 , p. 24) . T h e r e f o r e t h e s e p a r e n t s m u s t re ly 

on o t h e r s to s h a r e in t h e respons ib i l i ty of s u p p o r t i n g t he g r o w t h a n d d e v e l o p m e n t of t he i r 

chi ldren. F ind ing qual i ty care can be a d a u n t i n g t a s k especial ly for a family on a v e r y 

l imited budge t . Young ch i ldren n e e d expe r i ences t h a t s t imula te the i r social, emot iona l , 

physical , cognitive, cul tura l a n d l inguist ic d e v e l o p m e n t . The Nat iona l Associa t ion for t he 

Educa t ion of Young Chi ldren 's pos i t ion s t a t e m e n t on school r e a d i n e s s a d d r e s s e s t he n e e d 

for high qual i ty p rog raming . "High qual i ty ear ly educa t ion p r o g r a m i n g p rov ides t he 

f o u n d a t i o n for school r e a d i n e s s a n d m u s t be avai lable to all ch i ldren (Early Chi ldhood 

Curr iculum, A s s e s s m e n t a n d P r o g r a m Evaluat ion, 2003) . " However , ear ly ch i ldhood 

p r o g r a m s of ten lack t h e qual i ty t h a t is ideal for op t ima l l ea rn ing to t ake place. In 2 0 0 9 
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RAND r e s e a r c h r e p o r t e d "California faces shor t fa l l s in p re schoo l a d e q u a c y a n d eff iciency 

(Rand Research , 2009 , p. 1)". This s t u d y also d e t e r m i n e d t h a t chi ldren coming f r o m 

i m p o v e r i s h e d c o m m u n i t i e s a n d t h o s e w h o a r e duel l anguage l e a r n e r s d e m o n s t r a t e 

"deficits in s t u d e n t a c h i e v e m e n t by second a n d th i rd g r a d e s (Rand Research , 2009)" . 

Mediocre l ea rn ing e n v i r o n m e n t s a r e s een in i n f a n t / t o d d l e r p r o g r a m s t h r o u g h p r e - school. 

For ins tance , t h e t e a c h e r / s t u d e n t ra t io m a y b e too high m a k i n g it diff icult fo r t h e t e a c h e r to 

t each a n d a d d r e s s t h e ch i ldren ' s individual needs . As a r e su l t m a n y chi ldren a r e n o t 

p r e p a r e d for a c a d e m i c success w h e n t h e y e n t e r t h e K to 12 educa t iona l sys tem. This c r ea t e s 

an a c a d e m i c a c h i e v e m e n t gap b e t w e e n chi ldren w h o have h a d access to qual i ty l ea rn ing 

expe r i ences in ear ly ch i ldhood a n d ch i ldren w h o haven ' t . S tuden t s of Latino a n d Afr ican 

Amer ican d e s c e n t have a h igher r i sk of n o t comple t ing high school . Accord ing to t he 

D e p a r t m e n t of Educa t ion t h e d r o p o u t r a t e b e t w e e n ninth a n d twelfth g r ade for Afr ican 

Amer ican s t u d e n t s is a t 14 percent a n d Latino s t u d e n t s is 17 point 2 percent ( D e p a r t m e n t of Educat ion, 

2012) . To a d d r e s s t he d ispar i t ies , qual i ty ini t ia t ives like Preschoo l for All, Race to t h e Top 

a n d Quality Rat ing a n d I m p r o v e m e n t Sys tems w e r e deve loped . 

P r e s i d e n t Obama has t a k e n not ice of r e s e a r c h t h a t ind ica tes t he i m p o r t a n c e of 

inves t ing in qual i ty ear ly l ea rn ing e n v i r o n m e n t s . Moreover , in his 2 0 1 3 State of t h e Union 

a d d r e s s he m a d e a c o m m i t m e n t to s u p p o r t educa t ion b e g i n n i n g wi th ou r y o u n g e s t l e a r n e r s 

(Office of t he P ress Secre tary , 2013) . Accord ing to t h e Uni ted Sta tes D e p a r t m e n t of 

Educat ion, t he Early Lea rn ing Challenge Fund w a s deve loped to "chal lenge States to 

es tab l i sh m o d e l s y s t e m s of ear ly l ea rn ing for chi ldren, f r o m b i r t h to k i n d e r g a r t e n entry , 

inc luding ch i ldren w i t h disabi l i t ies a n d English learners" . The Quality Rat ing a n d 

I m p r o v e m e n t Sys tem (Q R I S) is a m a j o r c o m p o n e n t of Race to t he Top; Early Lea rn ing 
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Challenge. P r o g r a m s t h a t s e rve chi ldren wi th t he m o s t n e e d a r e a p r io r i ty for Race to t he 

Top funding . 

The Ven tu ra County Office of Educa t ion app l ied to i m p l e m e n t Q R I S b e c a u s e t h e y 

s a w it as an o p p o r t u n i t y to inc rease t h e qual i ty of ear ly ch i ldhood l ea rn ing expe r i ences 

Countywide . This p ro j ec t is a s t u d y of t h e i m p l e m e n t a t i o n of o u r local V e n t u r a County 

Office of Educa t ion Quality Rat ing a n d I m p r o v e m e n t Sys tem (Q R I S). The goal of Q R I S is to 

a s se s s a n d p rov ide s u p p o r t s to s t r e n g t h e n the qual i ty of ear ly ch i ldhood p r o g r a m m i n g . 

V C O E qual i ty e f fo r t s will c o n c e n t r a t e on p r o g r a m s t h a t s e rve t h e m o s t d i s advan t aged 

ch i ldren a n d i n f a n t / t o d d l e r p r o g r a m i n g . The p r e m i s e b e h i n d t h e r a t i ng s y s t e m is to 

s u p p o r t p r o g r a m s in i m p r o v e m e n t e f for t s a n d to ass i s t p a r e n t s in m a k i n g i n f o r m e d 

decis ions a b o u t p r o g r a m qual i ty p r io r to m a k i n g a c o m m i t m e n t to en ro l lmen t . 

P u r p o s e of t h e S t u d y 

The p u r p o s e of th is s t udy is to examine Ven tu ra County Office of Educa t ion ' s 

i m p l e m e n t a t i o n of t h e Quality Rat ing a n d I m p r o v e m e n t System. Race to t h e Top, Early 

Learn ing Challenge (R T T, E L C) came o u t of P r e s i d e n t s Obama ' s c o m m i t m e n t to inves t in 

ou r y o u n g e s t l e a rne r s b e g i n n i n g in in fancy t h r o u g h preschool . In J a n u a r y 2 0 1 2 California 

w a s one of n ine s t a t e s t h a t rece ived R T T, E L C funds . A 52 point 6 mil l ion dollar f ede ra l g r a n t w a s 

a w a r d e d to California w i t h t he in t en t ion to inc rease access to high qual i ty chi ldcare 

(California D e p a r t m e n t of Educat ion, 2013) . As a r e su l t t h e Quality Rat ing a n d 

I m p r o v e m e n t Sys tem w a s c r ea t ed a n d b e c a m e an in tegra l c o m p o n e n t of R T T, E L C. In his 

State of t he Union a d d r e s s t h e P r e s i d e n t spoke a b o u t t h e obl igat ion t h a t w e have to c rea te 

o p p o r t u n i t i e s for ch i ldren w h o have the h ighes t n e e d (Office of t h e P ress Secretary, 2013) . 
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He said by inves t ing in educa t ion a t an ear ly age w e t ake s t e p s to p r e v e n t a c h i e v e m e n t gaps 

b e f o r e t h e y s ta r t . Children w h o have t h e h ighes t n e e d o f t en lack a s se s s to qual i ty 

p rog raming . The re fo re , l icensed p r o g r a m s t h a t d e m o n s t r a t e t h e y se rve t h e m o s t n e e d y 

ch i ldren b a s e d on specif ic cr i ter ia a r e e n c o u r a g e d to pa r t i c ipa te in Q R I S. 

V e n t u r a County Office of Educa t ion (V C O E) is one of 16 coun t ies in California 

se lec ted to i m p l e m e n t t he Quality Rat ing a n d I m p r o v e m e n t Sys tem (California D e p a r t m e n t 

of Educat ion, 2013) . V C O E d e m o n s t r a t e d success w i t h Preschoo l for All a n d the 

C o m p r e h e n s i v e A p p r o a c h for Raising Educa t iona l S t a n d a r d s (CARES), Early Chi ldhood 

Educa t ion (E C E) St ipend Project . The p u r p o s e of t h e St ipend Pro jec t is to s u p p o r t ear ly 

ch i ldhood p ro fes s iona l s in deg ree a t t a i n m e n t a n d to p rov ide t h e m w i t h o p p o r t u n i t i e s for 

p ro fes s iona l d e v e l o p m e n t inc luding CLASS a n d E R S a s s e s s m e n t t ra in ing. The i r 

c o m m i t m e n t a n d expe r i ence w i t h qual i ty e f fo r t s p r e s e n t e d t h e m w i t h t he o p p o r t u n i t y to 

i m p l e m e n t Q R I S. However , th is u n d e r t a k i n g involves co l labora t ion w i t h t h e State, Federa l 

g o v e r n m e n t a n d c o m m u n i t y b a s e d organiza t ions . Accord ing to Carrie Murphy, t he 

Direc tor of Early Chi ldhood P rograms , Q R I S r e q u i r e s severa l d i f f e ren t f u n d i n g s t r eams . 

Firs t Five California, Fi rs t Five V e n t u r a County, The Child S igna ture P r o g r a m 1 a n d 2, Race 

to t he Top Early Learn ing Challenge, CARES s t i p e n d p r o j e c t a n d t h e D e p a r t m e n t of 

Educa t ion all w o r k in p a r t n e r s h i p w i t h t h e V e n t u r a County Office of Educa t ion to f u n d 

Q R I S. In addi t ion , specif ic tools deve loped by the California D e p a r t m e n t of Educa t ion 

(C D E) a n d a c o m m o n "Quality Con t inuum F r a m e w o r k " is i n c o r p o r a t e d in to t he Q R I S of 

V e n t u r a County. The s t a t e w a n t e d to m a i n t a i n cons i s tency wi th tools u s e d in Title 5 

p r o g r a m s like Head S ta r t a n d Special Educat ion. 
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My s t u d y is to d e t e r m i n e t h e s t r e n g t h s of t h e s y s t e m in s u p p o r t i n g qual i ty as wel l as 

t h e a r ea s for g rowth . In addi t ion , t h e s t udy will examine t h e availabil i ty of r e s o u r c e s t h a t 

focus on i m p r o v e m e n t m e a s u r e s for p r o g r a m s n o t se lec ted to pa r t i c ipa te in Q R I S in 

V e n t u r a County. Lastly, m y r e s e a r c h will look a t t h e po ten t ia l i m p a c t Q R I S has on chi ldren 

a n d t eache r s . 

R e s e a r c h Q u e s t i o n s 

The p u r p o s e of th i s s t u d y is to examine the ef fec t V e n t u r a County Office of 

Educa t ion ' s Quality Rat ing a n d I m p r o v e m e n t Sys tem (Q R I S) has on t h e local ear ly 

ch i ldhood c o m m u n i t y a n d its m e m b e r s . The fo l lowing r e s e a r c h q u e s t i o n s will gu ide t h e 

da ta collection. 

1. W h a t a r e V C O E goals for s u p p o r t i n g Early Chi ldhood P r o g r a m s in V e n t u r a County to 
a t t a in h igher qual i ty p r o g r a m s ? 

2. W h a t a r e t h e r e c r u i t m e n t s t r a t eg ies for p r o g r a m s t h a t m a y n e e d serv ices b u t d o n ' t 
s e e k s u p p o r t ? ( Incent ives) 

3. W h a t is b e i n g d o n e to e n s u r e t h a t t h e t r a i n i n g / s u p p o r t serv ices a r e equ i t ab le a n d 
access ible for t he d ive r se t e a c h e r s / ch i ldren in V e n t u r a County? 

4. Are t h e r e s t r a t eg ies in place wi th in t h e Q I R S to e n c o u r a g e h igher educa t ion for 
u p w a r d mobi l i ty in t h e field of E C E? If yes, w h a t a r e they? 

5. W h a t is b e i n g d o n e to encourage r e t e n t i o n in t he field? 

6. Do non- l icensed p r o g r a m s a n d Family H o m e Care p r o v i d e r s have access to t h e 
t r a in ing a n d s u p p o r t ? 

7. W h a t is b e i n g d o n e to e n c o u r a g e qual i ty in non- l i censed p r o g r a m s ? 
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8. W h a t p lans a r e t h e r e to ma in t a in s u p p o r t as p r o g r a m s m o v e u p a n d t h r o u g h t h e 
Q R I S l adde r? H o w long does t h e t ra in ing , s u p p o r t a n d accountab i l i ty c o m p o n e n t 
con t inue? 

9. In w h a t w a y s have p r o g r a m s d e m o n s t r a t e d t h e y have bene f i t ed f r o m Q R I S? 

Significance 

I a m the si te d i r ec to r for Firs t Steps Child D e v e l o p m e n t Center . Our p r o g r a m se rves 

in fan t s a n d t o d d l e r s of t e e n p a r e n t s enro l led in Ven tu ra Unified School Distr ict (V U S D). The 

c o m m i t m e n t of V U S D to p rov ide t h e r e s o u r c e s n e e d e d to p r o m o t e high school g r adua t i on 

for p r e g n a n t a n d p a r e n t i n g t eens . There fo re , s t u d e n t s a r e p r o v i d e d w i t h access to f r ee 

chi ldcare. The b e a u t y of t h e p r o g r a m is t h a t w e a r e able to s u p p o r t t he a c a d e m i c success of 

t w o genera t ions , t h e t e en p a r e n t a n d the child. There fo re , it is crucial for us to n o t only 

p rov ide qual i ty p r o g r a m i n g for t he in fan t s and t o d d l e r s b u t to also m o d e l w h a t qual i ty 

p r o g r a m i n g is to t he p a r e n t s se rved . Having access to qual i ty care e m p o w e r s t h e p a r e n t s 

to iden t i fy b e s t prac t ices . This k n o w l e d g e will gu ide t h e m in m a k i n g i n f o r m e d decis ions 

a b o u t choos ing chi ldcare a f t e r high school g radua t ion . Fi rs t S teps i n f a n t / t o d d l e r p r o g r a m 

is one of f o u r V U S D ear ly ch i ldhood c l a s s rooms cu r ren t ly pa r t i c ipa t ing in t h e Q R I S. Being a 

p a r t i c i p a n t a l lows m e to have a d i rec t exper ience wi th t h e Q R I S a n d of fe rs m e ins igh t in to 

t h e i m p l e m e n t a t i o n c o m m i t m e n t . Par t ic ipa t ing in Ven tu ra County Office of Educat ion 's , 

Q R I S enab les t r a i n e d a s s e s s o r s to eva lua te t he p r o g r a m s s t r e n g t h s a n d a r e a s for g rowth . 

In addi t ion, Q R I S incent ives help wi th f u n d i n g for p ro fes s iona l d e v e l o p m e n t a n d t h e 

p u r c h a s i n g of l ea rn ing ma te r i a l s for t he c lass room. This s u p p o r t is w e l c o m e d especial ly 

w i t h t h e cuts to ear ly ch i ldhood a n d t h e e l imina t ion of ded ica t ed f u n d i n g to Cal- SAFE. 
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As a site leader I a m e n t r u s t e d wi th p rov id ing an effect ive l ea rn ing e n v i r o n m e n t for 

t h e chi ldren w e se rve in ou r p r o g r a m . I t ake th is respons ib i l i ty se r ious ly b e c a u s e all 

ch i ldren a r e dese rv ing of qual i ty care a n d l ea rn ing exper iences . My job as a l eade r is to 

ma in t a in a se t t ing w h e r e t he d e v e l o p m e n t of t he w h o l e child is s u p p o r t e d a n d n u r t u r e d . 

My i n t e r e s t in t h e Quality Rat ing a n d I m p r o v e m e n t Sys tem (Q R I S) s t e m s f r o m 

u n d e r s t a n d i n g t h e f u n d a m e n t a l i m p a c t ear ly ch i ldhood expe r i ences have on ch i ldren 

beg inn ing in infancy. Quality l ea rn ing expe r i ences s u p p o r t chi ldren in successfu l ly 

nav iga t ing t h r o u g h the K to 12 educa t iona l s y s t e m a n d in to h igher learning. There fo re , a lack 

of qual i ty ear ly ch i ldhood p r o g r a m i n g can be d e t r i m e n t a l to t h e success of t he child. Even 

wel l m e a n i n g p r o v i d e r s can have a nega t ive i m p a c t on chi ldren ' s abil i ty to r e ach the i r 

fu l les t po ten t ia l . All ch i ldren d e s e r v e a l ea rn ing e n v i r o n m e n t t h a t will p r e p a r e t h e m for 

con t inued success . There fo re , educa t ion , t ra in ing , a w a r e n e s s a n d accountab i l i ty a r e key in 

bu i ld ing p r o g r a m s t h a t p r o m o t e life long learning. 

Quality Rat ing a n d I m p r o v e m e n t Sys tem is a n e w qual i ty ini t iat ive t h a t is be ing 

i m p l e m e n t e d in California. In 2 0 0 8 Governor S c h w a r z e n e g g e r s igned Sena te Bill 1 6 2 9 the 

Early Learn ing Quality I m p r o v e m e n t Act (Preschool California, 2013) . I feel t h a t it is 

i m p o r t a n t for us to look a t t he qual i ty of ear ly ch i ldhood se t t ings in Ven tu ra County, w i th 

special a t t en t i on to p r o g r a m s t h a t s e rve ch i ldren wi th t h e h ighes t n e e d a n d 

i n f a n t / t o d d l e r s . Assess ing p r o g r a m qual i ty p rov ides us w i t h t h e o p p o r t u n i t y to do w h a t is 

n e c e s s a r y to s u p p o r t , bui ld a n d ma in t a in excel lent p rog raming . Because t he s y s t e m is n e w 

to California I w a n t to gain a d e e p e r u n d e r s t a n d i n g of t h e Q R I S. My pos i t ion is to t ake a 

critical look a t t he design, i m p l e m e n t a t i o n a n d c o m p o n e n t s a t t a ched to t h e sys tem. My 



9 

goal is to iden t i fy t h e bene f i t s it o f fe rs Ven tu ra County as well as t h e chal lenges it is 

p r e s e n t s to pa r t i c ipa t ing p r o g r a m s . 

D e f i n i t i o n of T e r m s 

V C O E - Ven tu ra County Office of Educa t ion 

V U S D - V e n t u r a Unified School Distr ict 

C D E - California D e p a r t m e n t of Educa t ion 

Ear ly Childhood- Chi ldren ages 0 to 5 

Infan t - Children ages 1 to 18 m o n t h superscript 1 

Toddler- Children ages 18 m o n t h s to 36 m o n t h s 

Preschool- 3 y e a r s t h r o u g h 5 

Quality Rat ing a n d Improvemen t System- Q R I S is an a s s e s s m e n t a n d r a t i ng s y s t e m 

u s e d to eva lua te ear ly ch i ldhood p r o g r a m s . 

Ear ly Childhood Quality Initiatives- State a n d local s t r a t eg ies for i m p r o v i n g qual i ty in 

Early Chi ldhood p r o g r a m i n g . (Race to t he Top, Pre- School for All, Quali ty Rat ing 

I m p r o v e m e n t Sys tem) 

Ear ly Learning S t a n d a r d s (N A E Y C)- Expec ta t ions for t h e l ea rn ing a n d d e v e l o p m e n t of 

y o u n g chi ldren. 

Content S t a n d a r d s (N A E Y C)- S u m m a r y desc r ip t ions of w h a t i t is t h a t chi ldren shou ld 

k n o w a n d / or be able to do wi th in a pa r t i cu la r discipline. M c R E L 
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P e r f o r m a n c e S t a n d a r d s (N A E Y C)- Levels of s t u d e n t p e r f o r m a n c e in r e s p e c t to t he 

k n o w l e d g e or skills de sc r ibed in a single b e n c h m a r k or a s e t of closely r e l a t ed 

b e n c h m a r k s . M c R E L 

Center Based- Licensed Child D e v e l o p m e n t Center 

Family Child Care Home- Licensed child care h o m e e n v i r o n m e n t 

I n f a n t / Toddler Env i ronmenta l Rat ing Scale (I T E R S), Ear ly Childhood Env i ronmenta l 

Rat ing Scale (E C E R S), a n d Family Child Care Rat ing Scale (F C C E R S ) - Observa t ion 

tools u sed to a s sess a n d r a t e e n v i r o n m e n t quali ty. 

Classroom Assessment Scoring System (CLASS)- Observa t ion tool u sed to a s se s s a n d 

r a t e t e a c h e r / child a n d p e e r / p e e r in te rac t ions . 

Desired Results Developmenta l Profile- Deve lopmen ta l a s s e s s m e n t 

Ages a n d S tages Quest ionnaire- Tools u s e d to s c r een d e v e l o p m e n t a l delays a n d 

m e n t a l hea l th concerns . 

Center on the Social a n d Emot iona l Founda t ions f o r Ear ly Learning 

(C S E F E L ) / Teaching Pyramid- Profess iona l d e v e l o p m e n t focused on s u p p o r t i n g t h e 

social a n d emot iona l d e v e l o p m e n t of chi ldren. 
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C h a p t e r 2 

L i t e r a t u r e R e v i e w 

The e m p h a s i s of th is s t u d y is on t he i m p l e m e n t a t i o n of t he Quality Rat ing 

I m p r o v e m e n t System. The f r a m e w o r k for th is p r o j e c t is r e s e a r c h t h a t focuses on the core 

a r e a s of t h e California Race to t he Top- Early Learn ing Challenge, a n d specif ical ly V e n t u r a 

County Q R I S. Because California 's Early Learn ing Sys tem is an in tegra l p a r t of t he V e n t u r a 

County Q R I S it w a s inc luded in t he s tudy. 

C a l i f o r n i a E a r l y L e a r n i n g S y s t e m 

The California D e p a r t m e n t of Educa t ion es tab l i shed a c o m p r e h e n s i v e Early 

Learn ing Plan in June, 2013 . The s y s t e m w a s deve loped to faci l i tate qual i ty p r o g r a m i n g 

a n d c rea te e n v i r o n m e n t s conduc ive to l ea rn ing for ch i ldren b i r t h to k inde rga r t en . This 

s y s t e m w a s es t ab l i shed to guide p r o g r a m s in i m p l e m e n t i n g qual i ty l ea rn ing e n v i r o n m e n t s 

for ch i ldren b i r t h t h r o u g h preschool . The State of California 's object ive is to p r o m o t e 

school r e a d i n e s s a n d to r e d u c e t he a c h i e v e m e n t gap (Preschool California). The 

f r a m e w o r k for t h e s y s t e m inc ludes : 

P r o g r a m guide l ines a n d r e s o u r c e s 

Learn ing a n d D e v e l o p m e n t F o u n d a t i o n s 

Cur r icu lum F r a m e w o r k s 

Desi red Resul ts 
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Profess iona l D e v e l o p m e n t (California D e p a r t m e n t of Educat ion, Child 

D e v e o p m e n t Division, 2012, p. 4) 

The ma t r ix a d d r e s s e s t h r e e core a r e a s of focus. For t h e p u r p o s e of th is r e s e a r c h I 

will ident i fy wh ich core a r e a I a m address ing , b e g i n n i n g wi th t he first . Core 1 of t he ma t r ix 

is c e n t e r e d on child d e v e l o p m e n t a n d school r ead iness . Resea rch on ear ly ch i ldhood 

a s s e s s m e n t s a n d qual i ty init iat ives, Des i red Results, Learn ing a n d D e v e l o p m e n t 

F o u n d a t i o n s a n d Cur r icu lum F r a m e w o r k s a r e inc luded in th is sec t ion of t he pape r . 

C o r e 1: Chi ld D e v e l o p m e n t and S c h o o l R e a d i n e s s 

Core one of t he ma t r ix focuses on the observa t ion , a s s e s s m e n t a n d hea l th s c r e e n i n g 

of y o u n g chi ldren. Observa t ion a n d a s s e s s m e n t of ch i ldren enab le t e a c h e r s to p lan a n d 

i m p l e m e n t individual ized cu r r i cu lum in an in t en t iona l m a n n e r . The d e v e l o p m e n t a l a n d 

hea l th sc reen ings have t he po ten t i a l to lead to add i t iona l serv ices ch i ldren m a y need . 

Resea rch on ear ly ch i ldhood qual i ty init iat ives, Des i red Results, Ages a n d Stages, Lea rn ing 

a n d D e v e l o p m e n t F o u n d a t i o n s a n d Cur r icu lum F r a m e w o r k s a r e inc luded in th is sec t ion of 

t h e p a p e r . 

A s s e s s m e n t s a n d Q u a l i t y I n i t i a t i v e s 

Accord ing to t h e California D e p a r t m e n t of Educa t ion (C D E), t h e s ta te has rece ived 

52 point 6 mill ion dollar g r a n t to i m p l e m e n t a n e w qual i ty ini t iat ive called Race to t he Top Early 

Learn ing Challenge (R T T- E L C) (California D e p a r t m e n t of Educat ion, 2013) . Quality Rat ing 

a n d I m p r o v e m e n t Sys tem is a c o m p o n e n t of R T T- E L C e f fo r t to ra i se qual i ty a n d i m p r o v e 
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accountab i l i ty in ear ly ch i ldhood p r o g r a m i n g . As r e p o r t e d b y the D e p a r t m e n t of 

Educat ion, a s s e s s m e n t s a r e a m a j o r piece of t h e ini t ia t ives t h a t f u n d qual i ty e f fo r t s a n d 

have b e c o m e an in tegra l p a r t of accountab i l i ty in ear ly ch i ldhood se t t ings (Federa l 

Register , 2013) . Quali ty ini t ia t ives like t he Quality Rat ing I m p r o v e m e n t Sys tem utilize 

va r ious a s s e s s m e n t tools to m e a s u r e t h e qual i ty of pa r t i c ipa t ing p r o g r a m s . A s s e s s m e n t 

a n d add i t iona l qual i ty ind ica to r s like t e a c h e r / s t u d e n t ra t io a n d staff qual i f ica t ions a r e 

m e a s u r e d as m e a n s to r a t e a n d i m p r o v e the l ea rn ing expe r i ence of y o u n g chi ldren. 

A s s e s s m e n t a n d Q u a l i t y 

In 2 0 0 2 the Na t iona l Associa t ion for t h e Educa t ion of Young Children (N A E Y C) a n d 

t h e Nat ional Associa t ion of Early Chi ldhood Specialists in t he State D e p a r t m e n t s of 

Educa t ion (N A E C S / S D E) t o o k a s t and on a s s e s s m e n t s for chi ldren b i r t h to age eight. Thei r 

s t a t e m e n t r e a d "Make ethical, a p p r o p r i a t e , valid a n d rel iable a s s e s s m e n t s a cen t ra l p a r t of 

all ear ly ch i ldhood p r o g r a m s (Early Chi ldhood Curr iculum, A s s e s s m e n t a n d P r o g r a m 

Evaluat ion, 2003 , p. 10)." In k e e p i n g w i t h t h e s t a n d for a s s e s s m e n t an ar t ic le in Beyond the 

J o u r n a l s ta tes , "Asses smen t of v e r y y o u n g ch i ldren is an essent ia l p a r t of qual i ty (Ensler, 

2004)" . Research ind ica tes t h a t a s s e s s m e n t s lead to g r e a t e r k n o w l e d g e a b o u t t he chi ldren 

b e i n g se rved . This k n o w l e d g e is t r a n s l a t e d in to i m p r o v e d cu r r i cu lum i m p l e m e n t a t i o n and 

t e ach ing pract ices ." (Early Chi ldhood Curr iculum, A s s e s s m e n t a n d P r o g r a m Evaluat ion, 

2003 , p. 11) The a s s e s s m e n t p rov ides t h e t e a c h e r w i th t h e o p p o r t u n i t y to u n d e r s t a n d a n d 

a p p r o p r i a t e l y r e s p o n d to t he individual n e e d s of t h e chi ldren in t he i r care. 
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F a m i l y i n v o l v e m e n t a n d a s s e s s m e n t 

Studies indica te t h a t it is essent ia l for t he family to pa r t i c ipa te in t he a s s e s s m e n t 

p rocess . Family i n v o l v e m e n t a n d i n p u t in t h e a s s e s s m e n t is t h e m e a n s to gaining a d e e p e r 

u n d e r s t a n d i n g of w h a t is b e s t fo r t he child. N A E Y C asser t s , "Families o w n pe r spec t i ve s 

a b o u t the i r child a r e an i m p o r t a n t r e s o u r c e s for s taff" (Early Chi ldhood Curr iculum, 

A s s e s s m e n t a n d P r o g r a m Evaluat ion, 2003) . As t e a c h e r s a n d careg ivers w e m u s t r e s p e c t 

a n d acknowledge t h a t p a r e n t s a r e t he i r child 's p r i m a r y t eache r . W h e n t h e child e n t e r s in to 

care ou t s ide of t h e h o m e , p a r e n t s a n d t e a c h e r s m u s t w o r k t o g e t h e r to b e s t m e e t t h e n e e d s 

of t he child. P a r t n e r s h i p s w i t h famil ies enab le t e a c h e r s to gain ins ight a b o u t t h e child, 

family a n d cul ture . 

P u r p o s e f o r a s s e s s m e n t 

In a 1 9 9 8 r e p o r t to t he Nat ional Educa t ion Goals Panel, Shepard , W u r t z a n d Kegan 

ident i f ied t h e fou r p u r p o s e s of an a s s e s s m e n t 1) a s s e s s m e n t to s u p p o r t t he l ea rn ing of 

chi ldren, 2) a s s e s s m e n t for ident i f ica t ion of specia l n e e d s 3) a s s e s s m e n t for p r o g r a m 

eva lua t ion 4) a s s e s s m e n t h igh-s takes accountabi l i ty . Each a s s e s s m e n t is u s e d for its 

specif ic p u r p o s e (Shepard , 1998, p. 7). In th is sec t ion of t h e p a p e r I will focus on the f i r s t 

t w o p u r p o s e s of a s s e s s m e n t . It is difficult to ignore t h e i m p o r t a n c e of t e a c h e r i n v o l v e m e n t 

in b o t h fo rma l a n d in fo rma l obse rva t ion a n d d o c u m e n t a t i o n . The Nat ional Resea rch 

Council of t h e Nat ional Academies s t a t e s "Teachers a n d p a r e n t s a r e t h e p r i m a r y aud i ences 

for a s s e s s m e n t i n f o r m a t i o n collected to guide in s t ruc t ion" (Nat ional Research Council of 

t h e Nat ional Academies , 2008) . The p u r p o s e of deve lopmen ta l l y a p p r o p r i a t e a s s e s s m e n t s 
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is to e m p o w e r t he t e a c h e r to b e in ten t iona l in lesson p lanning . Observa t ion shou ld enab le 

t h e t e a c h e r to p rov ide m e a n i n g f u l act ivi t ies t h a t s u p p o r t t h e d e v e l o p m e n t of t h e w h o l e 

child. It a lso a ids t he t e a c h e r in se t t ing up the e n v i r o n m e n t to m e e t t he d iverse n e e d s of 

t h e ch i ldren explor ing it. 

E f f e c t i v e n e s s o f a n a s s e s s m e n t 

Effec t iveness of a s s e s s m e n t is d e p e n d e n t on m a n y condi t ions . N A E Y C ind ica to r s of 

e f fec t iveness inc lude : 

Ethical pr inc ip les guide a s s e s s m e n t pract ices . 

A s s e s s m e n t i n s t r u m e n t s a r e u s e d for t he i r i n t e n d e d p u r p o s e s . 

A s s e s s m e n t s a r e a p p r o p r i a t e for ages a n d o t h e r charac te r i s t i cs (cul tures , 

h o m e languages , soc ioeconomic s ta tus , abil i t ies a n d disabil i t ies) of chi ldren 

b e i n g assessed . 

A s s e s s m e n t i n s t r u m e n t s a r e in compl iance wi th p ro fes s iona l cr i ter ia for 

quali ty. 

W h a t is a s s e s s e d is deve lopmen ta l l y a n d educa t iona l ly signif icant . 

A s s e s s m e n t ev idence is u s e d to u n d e r s t a n d a n d i m p r o v e learning. 

A s s e s s m e n t ev idence is g a t h e r e d f r o m real is t ic se t t ings a n d s i tua t ions t h a t 

re f lec t ch i ldren ' s ac tual p e r f o r m a n c e . 
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A s s e s s m e n t s use mul t ip le s o u r c e s of ev idence g a t h e r e d over t ime. 

Screen ing is a lways l inked to fo l low up. 

Use of individual ly a d m i n i s t e r e d , n o r m - r e f e r e n c e d t e s t s is l imited. Staff a n d 

famil ies a r e k n o w l e d g e a b l e a b o u t a s s e s s m e n t (Early Chi ldhood Curr iculum, 

A s s e s s m e n t a n d P r o g r a m Evaluat ion, 2003) . 

A s t u d y c o m p l e t e d b y Hor ton a n d B o w m a n a d d r e s s e d the t e ache r ' s level of skill in 

conduc t ing a s s e s s m e n t s . "The qual i ty of t e a c h e r - g e n e r a t e d a s s e s s m e n t s is necessa r i ly 

d e p e n d e n t on t h e abil i ty of t e a c h e r s to m a k e i n f o r m e d j u d g m e n t s a b o u t individual 

ch i ldren ' s l ea rn ing a n d d e v e l o p m e n t " (Bowman , 2001 , p. 23) . To be valid a n d re l iable 

r e s e a r c h ind ica tes t h a t a s s e s s m e n t s n e e d to be i m p l e m e n t e d b y t e a c h e r s w h o a r e p r e p a r e d 

to execu te t h e m . B o w m a n a n d Hor ton bel ieve t h a t t e a c h e r s r e spons ib l e for a s s e s s m e n t 

n e e d educa t ion a n d t ra in ing . They also n o t e d t h e i m p o r t a n c e of t i m e for staff to reflect , 

r ecord , upda t e , a n d ana lyze a s s e s s m e n t data . However , N A E Y C f o u n d t h a t t e a c h e r s o f t en 

lack t h e exper t i se n e e d e d a l though it is critical to a s s e s s m e n t success (Early Chi ldhood 

Curr iculum, A s s e s s m e n t a n d P r o g r a m Evaluat ion, 2003) . 

D e s i r e d R e s u l t s D e v e l o p m e n t a l P r o f i l e (D R D P 2 0 1 0 ) 

P r o g r a m s pa r t i c ipa t ing in Q R I S a r e r e q u i r e d to use ev idence -based child 

a s s e s s m e n t . H o w e v e r to r e ach t ie r 5 on t h e ma t r i x t he use of Des i red Resul ts 

Deve lopmen ta l Profi le (D R D P) a s s e s s m e n t i n s t r u m e n t is necessa ry . Accord ing to t he 

California D e p a r t m e n t of Educa t ion (C D E), Child D e v e l o p m e n t Division, all c en t e r s a n d 
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family h o m e care p r o g r a m s f u n d e d b y the State of California use t he D R D P. This is 

i m p o r t a n t to n o t e b e c a u s e s t a t e a n d federa l ly f u n d e d p r o g r a m s t rad i t iona l ly s e rve chi ldren 

w h o have t h e r i sk fac tors t h a t a r e a s soc ia ted w i t h t he educa t iona l gap. The m o s t r e c e n t 

revis ion of Des i red Resul t tool w a s in 2010 . California D e p a r t m e n t of Educa t ion a l igned 

(D R D P 2010) w i th t he I n f a n t / Todd le r a n d Preschoo l Lea rn ing Founda t ions . Listed b e l o w 

a re t he w a y s in wh ich t h e a s s e s s m e n t i n s t r u m e n t is in a l i g n m e n t w i th t h e s e founda t ions . 

1. The m e a s u r e s in t h e D R D P (2010) i n s t r u m e n t s a r e o rgan ized by t h e f o u n d a t i o n 

d o m a i n s 

2. Each m e a s u r e is b a s e d on the s a m e c o n t i n u u m of d e v e l o p m e n t as t he 

c o r r e s p o n d i n g f o u n d a t i o n 

3. The D R D P (2010) i n s t r u m e n t s a r e g r o u n d e d in t h e s a m e r e s e a r c h a n d child 

d e v e l o p m e n t l i t e r a tu re as t he f o u n d a t i o n s a n d s t a n d a r d s (California D e p a r t m e n t of 

Educat ion, Child D e v e o p m e n t Division, 2012) . 

The D R D P (2010) has a specif ic s e t of d o m a i n s a n d m e a s u r e s for i n f a n t / t o d d l e r a n d 

a n o t h e r for p r e schoo l chi ldren. T h r o u g h obse rva t ion t e a c h e r s collect object ive 

d o c u m e n t a t i o n on the individual g r o w t h a n d d e v e l o p m e n t of ch i ld ren u n d e r t he va r ious 

d o m a i n s a n d m e a s u r e s . Resea rch ind ica tes t h a t w a t c h i n g ch i ldren as t h e y w o r k a n d 

in t e r ac t w i th o t h e r s enab les t he t e a c h e r to p lan in ten t iona l cu r r i cu lum t h a t s u p p o r t s each 

child 's individual needs . (California D e p a r t m e n t of Educat ion, Child D e v e o p m e n t Division, 

2012) . However , P iaget expla ins t h a t obse rva t ion a lone does n o t enab le t e a c h e r s to 

r e s p o n d in a m a n n e r t h a t "genera te ideas for h o w t h e t e a c h e r migh t i n t e rvene" (Forman , 
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1993) . He be l ieved t h a t t e a c h e r s n e e d e d to p o s s e s s a theore t i ca l b a s e to d r a w on w h e n 

deve lop ing cu r r i cu lum ideas specif ic to obse rva t ion (Forman , 1993, p p. 1 2 4 to 126) . 

T h e r e f o r e to m a k e m e a n i n g o u t of ch i ldren ' s b e h a v i o r t e a c h e r s n e e d a s t r o n g 

u n d e r s t a n d i n g of child deve lopmen t . 

E a r l y L e a r n i n g S t a n d a r d s 

The California D e p a r t m e n t of Educa t ion has deve loped Early Learn ing Guidel ines 

for i n f a n t / t o d d l e r s a n d p re schoo l chi ldren. There fo re , ear ly l ea rn ing s t a n d a r d s a r e in tegra l 

c o m p o n e n t of Q R I S ear ly l ea rn ing sys t em. N A E Y C a n d N A E C S / S D E deve loped a pos i t ion 

s t a t e m e n t on Early Learn ing S t a n d a r d s in 2002 . They s ta ted , "Early ch i ldhood educa t ion 

has b e c o m e p a r t of a s t a n d a r d s - b a s e d e n v i r o n m e n t " (Nat ional Associa t ion for t he 

Educa t ion of Young Children, 2002 , p. 1). I n f a n t / Todd le r Learn ing a n d D e v e l o p m e n t 

F o u n d a t i o n s a r e guide l ines or s t a n d a r d s for chi ldren age b i r t h to 3 (California D e p a r t m e n t 

of Educa t ion a n d W e s t Ed for Children a n d Family Studies, 2009) . Preschool Learn ing 

F o u n d a t i o n s Volumes 1 to 3 a r e s t a n d a r d s for ch i ldren aged 3 t h r o u g h 5 y e a r s old. The 

s t a n d a r d s def ine a w i d e r ange of skills a n d k n o w l e d g e y o u n g ch i ldren w h o a t t e n d high 

qual i ty p r o g r a m s typical ly a t ta in . F o u n d a t i o n s i l lus t ra te a c o n t i n u u m of g r o w t h t h a t t akes 

place in all a r e a s of d e v e l o p m e n t . The California I n f a n t / Todd le r Learn ing F o u n d a t i o n s a r e 

in a l i g n m e n t w i t h California Preschool Lea rn ing F o u n d a t i o n s (California D e p a r t m e n t of 

Educa t ion a n d W e s t Ed for Children a n d Family Studies, 2009) . Likewise, P reschoo l 

Learn ing F o u n d a t i o n s a r e in a l i g n m e n t w i t h k i n d e r g a r t e n c o n t e n t s t a n d a r d s (California 

D e p a r t m e n t of Educat ion, 2010) . It is essent ia l for t e a c h e r s to have a f i rm u n d e r s t a n d i n g of 
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Founda t ions . The s t a n d a r d s def ine ear ly ch i ldhood d e v e l o p m e n t a n d can b e u sed to aid 

t e a c h e r s in i m p l e m e n t i n g age a p p r o p r i a t e cu r r i cu lum for m e a n i n g f u l exper iences . 

Never the less , ear ly l ea rn ing s t a n d a r d s con t inue to b e a con t rovers i a l b e c a u s e 

l ea rn ing s t a n d a r d s a r e t rad i t iona l ly s e e n in t he K to 12 educa t iona l set t ing. However , t h e y 

a r e cu r ren t ly recogn ized as an i m p o r t a n t p a r t of p r o g r a m s se rv ing ch i ldren b i r t h t h r o u g h 

preschool . Zero to T h r e e def ines Early Lea rn ing Guidel ines or s t a n d a r d s as desc r ip t ions of 

"expec ta t ions a b o u t w h a t in fan t s a n d t o d d l e r s shou ld k n o w a n d be able to do d u r i n g 

speci f ied age r a n g e s " (Zero to Three , 2008) . T h e r e f o r e an u n d e r s t a n d i n g of t he s t a n d a r d s 

is n e c e s s a r y for individuals w o r k i n g w i t h y o u n g chi ldren. Likewise, N A E Y C p ro fe s s iona l 

p r e p a r a t i o n pos i t ion s t a t e m e n t inc luded Early Lea rn ing S t a n d a r d s as a p a r t of t he i r core 

va lues . (Nat ional Associa t ion for t h e Educa t ion of Young Children, 2009 , p. 4)". 

D e v e l o p m e n t a l a n d H e a l t h S c r e e n i n g s 

Similar to t h e D R D P (2010) d e v e l o p m e n t a l a s s e s s m e n t , hea l th a n d d e v e l o p m e n t a l 

s c r een ings a r e a f u n d a m e n t a l p a r t of t he Q R I S mat r ix . Race to t h e Top Early Learn ing 

Challenge r e q u i r e s t h a t pa r t i c i pan t s i m p l e m e n t s c r een ing m e a s u r e s t h a t aid in iden t i fy ing 

d e v e l o p m e n t a l delays t h a t lead to a p p r o p r i a t e in t e rven t ions . The Nat ional Research 

Council suggests , "Screening a n d d iagnosis r e m a i n crucial p u r p o s e s in a s s e s s m e n t of o lder 

p reschoo le r s , as wel l as in fan t s a n d t o d d l e r s (Nat ional Research Council of t h e Nat ional 

Academies , 2008 , p p. 5 hyphen 1)". P r o g r a m s pa r t i c ipa t ing in Q R I S a r e r e q u i r e d to t ake m e a s u r e s 

to e n s u r e chi ldren rece ive yea r ly physicals a n d well b a b y care (Federa l Register , 2013) . In 

add i t ion t hey a r e r e s p o n s i b l e for yea r ly sc reen ings t h a t focus on d e v e l o p m e n t a l a n d 
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soc ia l / emot iona l delays. V e n t u r a County Office of Educa t ion r e q u i r e s t h a t p r o g r a m s 

sc r een chi ldren w i t h a valid a n d re l iable child- s c r e e n i n g tool. To s u p p o r t p r o g r a m s in 

i m p l e m e n t i n g ear ly ch i ldhood sc reen ings , V C O E p rov ides Ages a n d Stages Ques t ionna i r e 

t r a in ing to p r o g r a m d i rec to r s pa r t i c ipa t ing in Q R I S sites. 

A g e s a n d S t a g e s Q u e s t i o n n a i r e 3 

The Ages a n d Stages Ques t ionna i re is a s c r een ing tool u s e d to iden t i fy 

d e v e l o p m e n t a l delays in in fan t s a n d y o u n g chi ldren. The a r e a s of d e v e l o p m e n t s c r e e n e d 

a r e communica t ion , g ross moto r , f ine mo to r , p r o b l e m solving a n d p e r s o n a l / social 

d e v e l o p m e n t . P a r e n t a n d careg ivers comple t e t h e q u e s t i o n n a i r e a n d pa r a - p ro fe s s iona l s 

a r e able to score t he f indings. The tool s c r e e n s ch i ldren a t severa l d i f f e r en t age in te rva ls 

f r o m 1 to 6 6 m o n t h s (ages a n d s tages dot com). 

A g e s a n d S t a g e s Q u e s t i o n n a i r e S o c i a l / E m o t i o n a l 

Accord ing to t he Ages a n d Stages webs i t e , th i s is a s c r e e n i n g tool u s e d to m o n i t o r 

ch i ldren for social a n d emot iona l hea l th concerns . The a r e a s of d e v e l o p m e n t s c r e e n e d a r e 

se l f - regulat ion, compl iance , communica t ion , adap t ive behavior , a u t o n o m y , a f fec t a n d social 

in te rac t ion . P a r e n t s a n d careg ivers comple t e t he q u e s t i o n n a i r e a n d pa r a - p ro fe s s iona l s a r e 

able to comple t e t h e scoring. The tool s c r e e n s ch i ldren a t severa l d i f f e r en t age in te rva ls 

f r o m 1 to 6 6 m o n t h s (ages a n d s tages dot com). 
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C o r e 2: T e a c h e r s a n d T e a c h i n g 

Core t w o of t he ma t r ix is focused on s t r e n g t h e n i n g the ear ly ch i ldhood w o r k f o r c e by 

s u p p o r t i n g t e a c h e r s so t h a t t h e y a r e b e t t e r p r e p a r e d to p rov ide m e a n i n g f u l l ea rn ing 

exper iences . P r o g r a m s des i re to h i re t e a c h e r s w h o have s t r o n g educa t iona l b a c k g r o u n d s . 

As a r e s u l t t e a c h e r s m u s t a t t a in h igher l ea rn ing a n d s e e k t r a in ing in o r d e r to m e e t 

e m p l o y m e n t qual i f icat ions. In add i t ion to p r o m o t i n g deg ree a t t a i n m e n t t he Q R I S uses t he 

CLASS to o b s e r v e a n d r a t e t e a c h e r / c h i l d in te rac t ions . CLASS is des igned to a s sess t he 

e f fec t iveness of t e a c h e r s in s u p p o r t i n g t he skills n e c e s s a r y for f u t u r e a c a d e m i c success . 

T e a c h e r Q u a l i f i c a t i o n s 

W o r k i n g wi th ch i ldren a n d famil ies r e q u i r e s a h o s t of skills in add i t ion to educa t ion 

a n d t ra in ing. Caregivers a n d t e a c h e r s have t h e abil i ty to m a k e a p r o f o u n d d i f fe rence in t he 

success of chi ldren w h e n t h e y have the knowledge a n d s u p p o r t n e c e s s a r y to do so. 

T h r o u g h Q R I S t he California D e p a r t m e n t of Educa t ion is p r o m o t i n g h igher educa t ion a n d 

t r a in ing for ear ly ch i ldhood p rofess iona l s . California 's Early Lea rn ing Plan s ta tes , "One 

essent ia l e l e m e n t of con t inuous p r o g r a m i m p r o v e m e n t is a g r e a t ear ly ch i ldhood w o r k 

force (California D e p a r t m e n t of Educat ion, 2 0 1 3 ) . The d e p a r t m e n t of educa t ion sees t he 

w o r k f o r c e as " the m o s t i m p o r t a n t d e t e r m i n a n t of t he qual i ty of t h e child's expe r i ence in 

ear ly l ea rn ing p r o g r a m s (California D e p a r t m e n t of Educat ion, 2013) . " A p r i m e example of 

o rgan iza t ions t h a t have m a d e a c o m m i t m e n t to ra i se t he qual i f ica t ions of t e a c h e r s is Head 

S t a r t / Early Head Start . Accord ing to U S D e p a r t m e n t of Heal th and H u m a n Services, 

S e p t e m b e r 2 0 1 3 m a r k e d t h e da te t h a t 50 percent of t e a c h e r s w o r k i n g in Head S ta r t P r o g r a m s 
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w o u l d be r e q u i r e d to hold a Bachelors or a d v a n c e d deg ree in ear ly ch i ldhood educa t ion (U S 

D e p a r t m e n t of Heal th a n d H u m a n Services, 2 0 0 8 ) . Accord ing to RAND, a collection of 

ear l ie r r e s e a r c h s tud ies indica ted , " t eacher a n d careg ivers w h o a r e m o r e e d u c a t e d a n d 

t h o s e w h o specia l ized in E C E t r a in ing p rov ide qual i ty care a n d p r o d u c e l a rger child 

d e v e l o p m e n t gains" (Karloy, 2012 , p. 16). F u r t h e r m o r e , da ta col lected f r o m Early 

Chi ldhood E n v i r o n m e n t a l Rat ing Scales (E C E R S) sugges t t h a t t e a c h e r s w i th h igher 

educa t ion w e r e "more s u p p o r t i v e in t he i r i n t e rac t ions w i t h ch i ldren a n d r i cher in t e r m s of 

e n h a n c i n g language d e v e l o p m e n t a n d o t h e r cognit ive skills" (Karloy, 2012 , p. 16). 

Accord ing to RAND's r e p o r t a f e w s tud ies also connec t ed a s s e s s m e n t gains to t e ache r ' s 

educa t ion . However , t h e s e s tud ies do n o t go uncha l lenged . Recen t s tud ie s con t e s t t he 

cor re la t ion b e t w e e n ear ly ch i ldhood o u t c o m e s a n d t e a c h e r s ' qual i f icat ions. The 

re l a t ionsh ip of t e a c h e r educa t ion a n d ch i ldhood o u t c o m e s a r e q u e s t i o n e d b e c a u s e f u r t h e r 

r e s e a r c h on th is m a t t e r "did not find a consistent, positive, and statistically significant 

relationship between teacher education and certification and classroom-quality measures or child 

outcomes (Karloy, 2012, p. 17)". 

Studies indica te t h a t deg ree a t t a i n m e n t is one of m a n y a spec t s t h a t con t r i bu t e to t he 

t e a c h e r s ' abil i ty to p rov ide qual i ty care a n d educa t ion . The Society for Research in Child 

D e v e l o p m e n t d e t e r m i n e d "Classroom qual i ty a n d pos i t ive child o u t c o m e s a r e in f luenced b y 

a h o s t of o t h e r s y s t e m c o m p o n e n t s " (Early, 2007 , p. 577) . The r e p o r t p r o p o s e d t h a t 

s u p p o r t s a r e n e e d e d s t a r t i ng a t t h e admin i s t r a t i ve level a n d con t inu ing w i t h supe rv i so r s . 

In o t h e r words , w o r k for i m p r o v e m e n t ac ross t h e p r o g r a m n e e d to be in t ac t to i m p l e m e n t 

qua l i ty - learn ing exper iences . In addi t ion, t h e r e s e a r c h n o t e s t h a t l e ade r s n e e d to b e a w a r e 

of a n d c o m m i t t e d to i m p l e m e n t i n g b e s t p rac t ices p r o g r a m wide . Hence, r e s e a r c h sugges t s 
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t h a t qual i ty p r o g r a m i n g inc ludes age a p p r o p r i a t e mater ia l s , curr icula s u p p o r t , skilled aids, 

men to r ing , m o n i t o r i n g a n d supe rv i s ion (Early, 2007 , p. 577) . They f o u n d t h a t success fu l 

p ro fes s iona l d e v e l o p m e n t inc ludes on going t ra in ing , coaching a n d m e n t o r i n g (Early, 

2007) . Leaders m u s t s u p p o r t t e a c h e r s in m a i n t a i n i n g c u r r e n t k n o w l e d g e of ear ly l ea rn ing 

guide l ines a n d s tay ing a b r e a s t of b e s t p rac t ices in t h e field. Wi th t he p u s h for 

accountabi l i ty , p r o g r a m s a r e b e i n g a s s e s s e d a n d m o n i t o r e d for quali ty. Teache r s n e e d to 

b e educa ted , t r a i n e d a n d s u p p o r t e d in o r d e r to succeed in i m p l e m e n t i n g qual i ty l ea rn ing 

exper iences . 

N A E Y C S t a n d a r d s f o r E a r l y c h i l d h o o d P r o f e s s i o n a l P r e p a r a t i o n 

N A E Y C's has deve loped six core s t a n d a r d s t h a t desc r ibe k n o w l e d g e a n d skills "well 

p r e p a r e d s t u d e n t s " a t t a in a n d i m p l e m e n t whi le w o r k i n g w i t h ch i ldren a n d families. 

1. P r o m o t i n g Child D e v e l o p m e n t a n d Learn ing 

2. Building Family a n d C o m m u n i t y Rela t ionsh ips 

3. Observ ing D o c u m e n t i n g a n d Assess ing to S u p p o r t Young Children a n d Families 

4. Using Deve lopmenta l ly Effective A p p r o a c h e s to Connec t w i t h Chi ldren a n d Famil ies 

5. Using Conten t Knowledge to Build Meaningfu l Curr icu lum 

6. Becoming a Profess iona l (Nat ional Associa t ion for t h e Educa t ion of Young Children, 

2009 , p p. 1 1 to 19). 
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N A E Y C s t r e s s e s t h a t "reflective field expe r i ences a r e critical to h igh-qual i ty p ro fes s iona l 

p r e p a r a t i o n (Nat ional Associa t ion for t h e Educa t ion of Young Children, 2009 , p. 6)" a n d 

is a key c o m p o n e n t of each s t a n d a r d . 

E f fec t ive T e a c h e r - Child I n t e r a c t i o n s 

Meaningfu l r e l a t i onsh ips p r o m o t e g r o w t h in social, emot iona l , cognitive, l inguist ic 

a n d physical d e v e l o p m e n t . Zero t o Three s ta tes , "The in te rac t ion b e t w e e n i n f a n t a n d 

careg iver a r e r ecogn ized to have s ignif icant in f luence on t h e d e v e l o p m e n t a l course of t h e 

child" (Nat ional Tra in ing Ins t i tu te for Child Care Heal th Consul tants , 2010 , p. 9) . 

F u r t h e r m o r e , Mas low ident i f ies t he five mot iva t iona l n e e d s of h u m a n s as basic, safe ty , 

social, e s t e e m a n d self -actual izat ion. Dur ing t h e ear ly y e a r s ch i ldren re ly on t h e s u p p o r t of 

adu l t s to m e e t t he i r needs . While p a r e n t s a r e a t w o r k t e a c h e r s a r e e n t r u s t e d to s h a r e in 

t h e respons ib i l i ty in p rov id ing a s ecu re b a s e for chi ldren to f lour i sh in. N u r t u r i n g s t r o n g 

r e l a t ionsh ips is i n s t r u m e n t a l in mo t iva t ing t h e g r o w t h of t h e w h o l e child b e c a u s e ou r 

in t e rac t ions a r e key in s u p p o r t i n g g rowth . 

C l a s s r o o m A s s e s s m e n t S c o r i n g S y s t e m (CLASS) 

V e n t u r a County Office of Educa t ion uti l izes t h e Classroom Scoring Sys tem (CLASS) 

as a p a r t of Q R I S to eva lua te effect ive t e a c h e r / c h i l d in te rac t ions . The Class room 

A s s e s s m e n t Scoring Sys tem is a fairly n e w a s s e s s m e n t tool t h a t w a s deve loped to r a t e 

"effective t eacher -ch i ld in t e rac t ions" (Pianta, Class room A s s e s s m e n t Scoring Sys tem 

Manua l Pre- K, 2008) . Q R I S has e m b r a c e d it as one of t he m e a n s for r a t i ng t he t e a c h e r child 

in te rac t ion . The p re schoo l a s s e s s m e n t tool has 3 d o m a i n s a n d 10 d imens ions . 
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E m o t i o n a l S u p p o r t C l a s s r o o m o r g a n i z a t i o n I n s t r u c t i o n a l s u p p o r t 

Posi t ive Climate Behavior M a n a g e m e n t Concept D e v e l o p m e n t 

Negat ive Climate Product iv i ty Quality of Feedback 

Teache r Sensit ivi ty Ins t ruc t iona l Learn ing 
F o r m a t s 

Regard for S t u d e n t 
Pe r spec t ives 

Language Model ing (Pianta , 
Class room A s s e s s m e n t 

Scoring Sys tem Manual Pre-
K, 2008) 

The CLASS t o d d l e r a s s e s s m e n t w a s "adap ted a n d deve loped f r o m t h e p r e - K ve r s ion 

of t h e CLASS. (Pianta, Class room A s s e s s m e n t Scoring System Manua l Toddler , 2 0 1 2 ) . The 

CLASS t o d d l e r tool inc ludes t w o d o m a i n s a n d e ight d imens ions . 

E m o t i o n a l a n d B e h a v i o r a l S u p p o r t E n g a g e d S u p p o r t f o r L e a r n i n g 

Posi t ive Climate Facil i tat ion of Learn ing a n d D e v e l o p m e n t 

Negat ive Climate Quality of Feedback 

Teache r Sensi t ivi ty Language Model ing (Pianta, 2012) 

Regard for Child Pe r spec t ives 

Behavior Guidance 
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T h r o u g h obse rva t i on a t r a i n e d a s s e s s o r r a t e s t h e t e a c h e r / c h i l d in t e rac t ions in each 

d o m a i n t h a t cons is ts of va r ious d i m e n s i o n s (Pianta , Class room A s s e s s m e n t Scoring Sys tem 

Manua l Pre- K, 2008) . A score can be as low as a one or as high as a seven . All staff 

i n t e rac t ing w i t h chi ldren in t h e c l a s s room a r e r a t e d du r ing t h e obse rva t ion . A score of one 

ind ica tes t he n e e d for m u c h i m p r o v e m e n t . W h e r e a s , a s even r e p r e s e n t s op t imal 

i n t e rac t ions wi th t he except ion of one d imens ion , nega t ive cl imate. Scoring high in nega t ive 

c l imate ind ica tes t h e p r e s e n c e of se r ious or severa l inc idences of nega t ive b e h a v i o r s so a 

r a t i ng of one ind ica tes b e s t prac t ices . RAND r e p o r t e d t h a t va r ious p r o g r a m s tud ies have 

ind ica ted t h a t p r e schoo l c l a s s room staff t r ad i t iona l ly score low in t h e a r e a of ins t ruc t iona l 

s u p p o r t w h e n a s s e s s e d us ing t h e CLASS. The a r e a s of conce rn w e r e h ighe r o r d e r th inking, 

qual i ty of f e e d b a c k a n d s u p p o r t for deve lop ing language skills (Rand Research , 2009) . This 

is of conce rn b e c a u s e t h e s e skills a r e l inked to f u t u r e academic success for chi ldren. 

C o r e 3: P r o g r a m and E n v i r o n m e n t 

Core t h r e e of t he ma t r i x focuses on the e n v i r o n m e n t a n d d i rec to r qual i f icat ions . Q R I S 

uti l izes t h e E n v i r o n m e n t a l Rat ing Scale to r a t e e n v i r o n m e n t s . In addi t ion, d i r ec to r 

qual i f ica t ions a r e b a s e d on deg ree a t t a i n m e n t . Quality e n v i r o n m e n t s a n d s t r o n g l eade r sh ip 

i m p a c t t h e t e a c h e r ' s abil i ty to p rov ide quali ty- l ea rn ing exper iences . 

L i c e n s i n g a n d R e g u l a t o r y R e q u i r e m e n t s 

Q R I S r e q u i r e s t h a t pa r t i c ipa t ing p r o g r a m s a r e l icensed a n d in good s tand ing . 

There fo re , a t t he m i n i m u m Title 22, California 's C o m m u n i t y Care Licensing l aws a n d 

regu la t ions m u s t b e cons i s ten t ly uphe ld . However , m a n y p r o g r a m s pa r t i c ipa t ing in Q R I S 
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have State a n d Federa l r e q u i r e m e n t s in add i t ion to Title 22. Title 5 r egu la t ions s u p e r s e d e 

Title 22 in r egu la t ions in State a n d Federa l ly f u n d e d p r o g r a m s . A r e p o r t b y t h e Child Care 

Law Center said, "The m o s t s t a r k r egu la to ry d i f fe rence b e t w e e n Title 22 a n d Title 5 can be 

in s ta f f ing r e q u i r e m e n t s " (Bolden, 2008) . For example , t e a c h e r to child ra t ios for Title 5 

exceed t h e r e q u i r e m e n t s for t i t le 22. State a n d Fede ra l f u n d e d p r o g r a m s fo l low Title 5 

s t a n d a r d s , wh ich r e q u i r e s t h a t i n f an t p r o g r a m s i m p l e m e n t 1 to 3 ra t ios w h e r e a s Title 22 

has a sub- op t imal ra t io of 1 to 4. 

A n o t h e r a r ea w h e r e you see d i f f e rences is in staff qual i f icat ions . Bolden 's (2008) 

analys is on regu la t ions ind ica ted t h a t Title 5 r egu la t ions a r e m o r e d e m a n d i n g t h a n ti t le 22 

in r e g a r d s to staff qual i f icat ion. Title 5 r e q u i r e s t h a t t h e lead t e a c h e r h a s 12 college un i t s in 

E C E a n d Title 22 r e q u i r e s 6 un i t s in college level un i t s a t h i r ing in E C E (Bolden, 2008) . 

These va r i ances in r egu la t ions a r e also seen in Head S ta r t p r o g r a m s . W h e n looking a t b o t h 

Title 5 a n d Title 22 r egu la t ions in c o m p a r i s o n to Head S ta r t s ta f f ing qual i f ica t ions for 

t e a c h e r a s s i s t an t a n d lead t eache r , Head S ta r t r e q u i r e m e n t s a r e h ighes t . 

E n v i r o n m e n t a l R a t i n g S c a l e s 

E n v i r o n m e n t a l r a t i ng scales a r e a s s e s s m e n t s tools u s e d to r a t e t h e qual i ty of t h e 

i n d o o r a n d o u t d o o r e n v i r o n m e n t . T he r e is an e n v i r o n m e n t a l r a t ing scale specif ic to 

i n f a n t / t o d d l e r (I T E R S), p r e schoo l (E C E R S) a n d family h o m e care (F C C E R S). These 

a s s e s s m e n t i n s t r u m e n t s a r e u sed in Q R I S. Accord ing to t he E n v i r o n m e n t a l Rat ing Scale 

Ins t i tu te t h e in ten t ion of t h e scales a r e to r a t e t h e physical e n v i r o n m e n t , bas ic care, 

cur r icu lum, in te rac t ion , schedule , p r o g r a m s t r u c t u r e a n d p rov i s ions for p a r e n t s a n d staff. 
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D i r e c t o r Q u a l i f i c a t i o n s 

Accord ing to t he State of California Commiss ion on T e a c h e r Credent ia l ing t he si te 

s u p e r v i s o r qual i f ica t ions in op t ion one inc lude comple t ion of an A A or 60 s e m e s t e r un i t s 

a n d 6 un i t s in a d m i n i s t r a t i o n a n d superv i s ion a t i n t r o d u c t o r y a n d a d v a n c e d levels. The 

deg ree m u s t inc lude a m i n i m u m of 2 4 E C E un i t s w i th 3 un i t s f r o m each of t he core classes. 

They m u s t also have 350 days of ins t ruc t iona l expe r i ence in an ear ly ch i ldhood c l a s s room 

t h a t inc luded supe rv i s ion of adul ts . The expe r i ence r e q u i r e s a m i n i m u m of 3 h o u r s of w o r k 

p e r day t h a t is comple t ed wi th in a 4- y e a r pe r iod (State of California Commiss ion on 

Teache r Credent ia l ing) . The qual i f ica t ions for d i rec to r s on t h e Q R I S Matrix exceed t h a t of 

t h e State. For example , t he h ighes t r a t i ng r e q u i r e s t he d i rec to r to a t t a in a Mas te r ' s deg ree 

w i t h 2 4 un i t s inc luding core E C E cou r se s a n d specia l ized courses , w i t h e ight 

m a n a g e m e n t / admin i s t r a t i ve un i t s or an Admin i s t r a t ive Credent ia l is r equ i r ed . Vu, Jeon, 

a n d Howe (2008) c o m p l e t e d a s t u d y on the State of California 's E C E credent ia l s . They 

f o u n d t h a t " the t e ache r s ' educa t ion a n d c reden t ia l levels, as well as t he c reden t ia l levels of 

t h e p r o g r a m di rec tors , p r ed i c t ed quali ty. 

P a m Boul ton q u o t e d Paula Bloom as r e f e r r i n g to t he d i rec to r as t he "ga t ekeepe r to 

qual i ty" (Boulton, 2008) . There fo re , ongoing educa t ion a n d t r a in ing is crucial to t h e 

d i rec to r s ' success b e c a u s e l eade r s a r e u l t imate ly r e spons ib l e for c rea t ing an e n v i r o n m e n t 

t h a t p r o m o t e s p r o g r a m quali ty. 

N A E Y C's s t a n d a r d s for p r o g r a m qual i ty include: 

1. P r o m o t i o n of posi t ive a n d r e s p o n s i v e r e l a t i onsh ips a m o n g all ch i ldren a n d adu l t s 
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2. A well- p l a n n e d a n d i n t e g r a t e d cu r r i cu lum t h a t is cons i s t en t w i th goals fo r chi ldren, 

p r o m o t i n g d e v e l o p m e n t in social, emot ional , physical , language, a n d cognit ive 

d o m a i n s 

3. Teach ing t h a t is deve lopmenta l ly , culturally, a n d l inguist ically a p p r o p r i a t e , us ing 

effect ive s t ra teg ies t h a t e n h a n c e each child's l ea rn ing 

4. Use of ongoing a n d sys t ema t i c a s s e s s m e n t of child p rogress , t h r o u g h fo rma l a n d 

in fo rma l a p p r o a c h e s so t h a t r esu l t s b e n e f i t ch i ldren t h r o u g h p r o g r a m i m p r o v e m e n t 

a n d t each ing 

5. A safe a n d hea l thy e n v i r o n m e n t wh ich p r o m o t e s nu t r i t i on a n d p ro t ec t s chi ldren a n d 

staff f r o m il lness a n d i n ju ry 

6. Consis tent , well- t r a ined , a n d well- c o m p e n s a t e d staff w h o have the knowledge , 

c o m m i t m e n t , a n d educa t iona l qual i f ica t ions to s u p p o r t chi ldren a n d the i r famil ies 

7. Col laborat ive r e l a t i onsh ips w i t h famil ies t h a t a r e sens i t ive to famil ies compos i t ion , 

language, a n d cu l tu re 

8. Evidence of r e l a t ionsh ips w i t h agenc ies a n d ins t i tu t ions in t he ch i ldren ' s 

c o m m u n i t i e s t h a t s u p p o r t t h e p r o g r a m ' s goals 

9. A safe a n d hea l thy e n v i r o n m e n t t h a t is organized, p r o p e r l y e q u i p p e d a n d wel l 

m a i n t a i n e d 
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10. Leader sh ip a n d m a n a g e m e n t t h a t e n s u r e s t h a t policies, p r o c e d u r e s , a n d s y s t e m s a r e 

in place to s u p p o r t staff a n d the i r r e t en t ion , a n d t h a t bu i lds a qual i ty p r o g r a m 

(Fowler , 2008) . 

In add i t ion to t he cen t e r d i rec to r ' s f o rma l educa t ion t h e l eade r m u s t i m p l e m e n t 

r e c o m m e n d a t i o n s t h a t s u p p o r t qual i ty e n v i r o n m e n t s for example , p r i m a r y care, l ow 

s t u d e n t t eache r , smal l g r o u p size, indiv idual ized care a n d con t inu i ty of care. A s t u d y f o u n d 

t h a t chi ldren w h o w e r e ca red for in e n v i r o n m e n t s t h a t u p h e l d p r o g r a m s t a n d a r d s r e g a r d e d 

as qual i ty by p ro fe s s iona l o rgan iza t ions like P I T C, N A E Y C, A P H A, a n d A A P d e m o n s t r a t e d 

b e t t e r o u t c o m e s in language, cognit ive a n d social c o m p e t e n c i e s t h e n chi ldren w h o w e r e 

ca red for in e n v i r o n m e n t t h a t i m p l e m e n t e d f e w e r of t he s t a n d a r d s (Mashburn , 2008) . 

There fo re , d i r ec to r s n e e d to b e e q u i p p e d wi th t he tools t h a t will e m p o w e r t h e m to be 

success fu l in execu t ing qual i ty p rog raming . 

C u l t u r a l a n d L i n g u i s t i c R e s p o n s i v e n e s s a n d Ant i - b i a s p r o g r a m i n g 

Cultural a n d l inguist ic r e s p o n s i v e n e s s a n d ant i - b ias p r o g r a m i n g is n o t a c o m p o n e n t 

of t he Q R I S. However , BUILD sees th is as a m i s sed o p p o r t u n i t y to p r o m o t e a n d s u p p o r t 

cul tura l a n d l inguist ic c o m p e t e n c e due to t h e in f luence Q R I S can have on pa r t i c ipa t ing 

p r o g r a m s (Bruner ) . A r e c e n t BUILD brief sugges t s t h a t t he a s s e s s m e n t tools ut i l ized by 

Q R I S do n o t a d d r e s s or e m p h a s i z e cul tura l a n d l inguist ic r e s p o n s i v e n e s s e n o u g h to i m p a c t 

a p r o g r a m ' s r a t i ng (Bruner ) . For example , BUILD ident i f ied "one of t h e e ight ind ica to r s 

u n d e r t he "Activities" subsca le on the E C E R S - R is explicitly a b o u t p r o m o t i n g accep t ance of 

diversi ty, a n d 10 of t h e 4 3 ind ica to r s wi th in t h e E C E R S - R have s o m e r e f e r e n c e to race, 
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language, a n d cu l ture" (Bruner ) . However , BUILD f o u n d t h a t t h e p r o g r a m ' s r a t ing w o u l d 

n o t su f fe r if it w e r e solely r a t e d b y t h e E R S in r e g a r d s to cul tura l a n d l inguist ic d ivers i ty 

(Bruner ) . P r o g r a m s can r a t e high on E C E R S - R w i t h o u t i m p l e m e n t i n g prac t ices t h a t 

s u p p o r t duel l anguage l e a r n e r s (Bruner ) . 

The Campaign for Quali ty Early Educa t ion Coalit ion (C Q E E) has voiced conce rns 

a b o u t t h e a p p r o p r i a t e n e s s of t h e use of CLASS in e n v i r o n m e n t s w h e r e t he t e a c h e r s s p e a k a 

l anguage o t h e r t h a n the child t h e y serve . They ques t i on t h e val idi ty of CLASS in c l a s s rooms 

" w h e r e chi ldren do n o t y e t u n d e r s t a n d or s p e a k English well or n o t a t all a n d chi ldren w h o 

a r e dual l anguage l e a r n e r s " (Zepeda, 2013) . In addi t ion, C Q E E e m p h a s i z e s "the CLASS 

m e a s u r e d i s r ega rds l anguage a n d cu l tu re as i m p o r t a n t d e t e r m i n a n t s of t e a c h e r b e h a v i o r 

a n d pedagogy" (Zepeda, 2013) . Doctor Vitiello c la imed t h a t t h e CLASS m e a s u r e is re l iable due 

to scores t h a t s h o w e d "no s ignif icant d i f fe rence in rel iabil i ty" (Vitiello, 2013) r ega rd l e s s of 

t h e l anguage b e i n g u s e d (English, i n t e rna t iona l l anguage or bo th ) whi le scor ing t e a c h e r 

child in t e rac t ion d u r i n g the obse rva t ion . Vitiello also n o t e d t h a t CLASS is a valid m e a s u r e 

b e c a u s e "the scores p red i c t ed gains in l anguage / l i t e racy , ma th , social c o m p e t e n c e a n d 

l e t t e r n a m i n g " for b o t h ch i ldren w h o a r e mono l ingua l a n d dual l anguage l ea rne r s . 

However , Vitiello r ecogn ized t h a t " the CLASS m e a s u r e does n o t specifically a s sess cul tura l 

compe tence , cul tura l sens i t iv i t ies or t each ing s t r a t eg ies specif ic to dual l anguage l e a r n e r s " 

(Vitiello, 2013) . " 

N A E Y C's s t a n d a r d s on l inguist ics a n d cul tura l d ivers i ty inc lude t h e 

r e c o m m e n d a t i o n s l is ted be low. 
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Recommenda t ions f o r a responsive learn ing env i ronment 

1. To p rov ide a r e s p o n s i v e l ea rn ing e n v i r o n m e n t for all ch i ldren inc luding ch i ldren 

w h o a r e cul tural ly a n d l inguist ically diverse . 

Recommenda t ions f o r working with children 

1. Recognize t h a t all ch i ldren a r e cognitively, l inguist ically a n d emot iona l ly connec t ed 

to t he l anguage a n d cu l tu re of the i r home . 

2. Acknowledge t h a t ch i ldren can d e m o n s t r a t e t he i r k n o w l e d g e a n d capabi l i t ies in 

m a n y ways . 

3. U n d e r s t a n d w i t h o u t c o m p r e h e n s i b l e input , s econd- l anguage l ea rn ing can b e 

difficult. 

R e c o m m e n d a t i o n s f o r w o r k i n g w i t h f a m i l i e s 

1. Actively involve p a r e n t s a n d famil ies in t he ear ly l ea rn ing p r o g r a m a n d set t ing. 

2. Encourage a n d ass i s t all p a r e n t s in b e c o m i n g k n o w l e d g e a b l e a b o u t t h e cognit ive 

va lue for ch i ldren of ch i ldren k n o w i n g m o r e t h a n one language, a n d p rov ide t h e m 

w i t h s t r a t eg ies to suppor t , main ta in , a n d p r e s e r v e h o m e language learning. 

3. Recognize t h a t p a r e n t s a n d famil ies m u s t re ly on careg ivers a n d e d u c a t o r s to h o n o r 

a n d s u p p o r t t he i r ch i ldren in t h e cul tura l va lues a n d n o r m s of t h e h o m e . 

R e c o m m e n d a t i o n s f o r p r o f e s s i o n a l p r e p a r a t i o n 
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1. Provide ear ly ch i ldhood e d u c a t o r s w i t h p ro fes s iona l p r e p a r a t i o n a n d d e v e l o p m e n t 

in t h e a r e a s of cul ture , language, a n d diversi ty. 

2. Recru i t a n d s u p p o r t ear ly ch i ldhood e d u c a t o r s w h o a r e t r a i n e d in l anguages o t h e r 

t h a n English. 

R e c o m m e n d a t i o n s f o r p r o g r a m s a n d p r a c t i c e 

1. S u p p o r t a n d p r e s e r v e h o m e l anguages usage . 

2. Develop a n d p rov ide a l t e rna t ive a n d crea t ive s t r a t eg ies for y o u n g ch i ldren ' s 

l ea rn ing (Nat ional Associa t ion for t he Educa i ton of Young Children, 1995) . 
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C h a p t e r 3 

M e t h o d o l o g y 

Mixed m e t h o d s of r e s e a r c h w e r e app l ied in th is s t udy to examine the effects of Q R I S 

on Ven tu ra Unified School Distr ict 's ear ly ch i ldhood p rog raming . The m e t h o d s for th i s 

r e s e a r c h include in te rv iews , p e r s o n a l exper ience as a si te l eade r pa r t i c ipa t ing in Q R I S a n d 

l i t e r a tu re on Q R I S. 

B a c k g r o u n d o f Q R I S in E a r l y C h i l d h o o d 

California w a s a w a r d e d wi th a 52 point 6 mill ion dollar R T T - E L C g r a n t in J anua ry of 2012 . As a 

r e s u l t t h e s t a t e dec ided to use t h e f u n d i n g to bui ld on successes a t t h e local a n d s t a t e w i d e 

level (Preschool California) b y i m p l e m e n t i n g Q R I S. The focus of R T T - E L C is i n t e n d e d to 

p r o m o t e school r e a d i n e s s for ch i ldren w h o have t h e g r e a t e s t need . According to a RAND 

study, California 's s t a t e f u n d e d p r o g r a m s a r e n o t a d e q u a t e in t e r m s of access or qua l i ty 

(Rand Research , 2009) . Moreover , ch i ldren w h o come f r o m a d i s advan t aged b a c k g r o u n d 

a r e t h e leas t likely to a t t e n d high qual i ty l ea rn ing e n v i r o n m e n t s . Research has ind ica ted 

t h a t 4 0 to 60 percent of s econd a n d th i rd g r ade s t u d e n t s a r e p r e f o r m i n g b e l o w g r a d e level in core 

sub jec t s (Rand Research , 2007) . Dispar i t ies a r e s een even m o r e so wi th chi ldren w h o a r e 

Latino, Afr ican Amer ican , dua l l anguage l e a rne r s a n d / or live in p o v e r t y (Gandara 2012) . 

Evidence is po in t ing to qual i ty ear ly ch i ldhood p r o g r a m i n g to p r o m o t e long- t e rm a c a d e m i c 

success . Research indicates , "High qual i ty p re schoo l s have b e e n d e m o n s t r a t e d to advance 

school r ead iness , ra i se a c h i e v e m e n t a n d i m p r o v e o t h e r educa t ion o u t c o m e s " (Rand 

Research , 2007) . The s t a t e of California an t ic ipa tes t h a t Q R I S will s u p p o r t p r o g r a m s a n d 
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ear ly ch i ldhood p ro fes s iona l s in i m p r o v i n g the qual i ty of ear ly l ea rn ing e n v i r o n m e n t s 

t h r o u g h p r o g r a m a s s e s s m e n t , s u p p o r t , t r a in ing a n d incent ives . 

V e n t u r a County is m a d e up of c o m m u n i t y m e m b e r s w h o a r e ethnically, 

economica l ly a n d l inguistically diverse . However , t h e r e is an e x t r e m e d i spar i ty in t he 

d i s t r ibu t ion of w e a l t h coun tywide . Consequent ly , th i s p r e s e n t s a s i tua t ion w h e r e t h e r e a r e 

d i f f e rences in o p p o r t u n i t i e s for ch i ldren f r o m city to city a n d wi th in t h e va r ious school 

b o u n d a r i e s . There fo re , t he conce rns a b o u t t he academic gaps t h a t exist in ou r educa t iona l 

s y s t e m a re rea l a n d n e e d to be a d d r e s s e d . The p r o g r a m s t h a t appl ied to pa r t i c ipa te in 

Q R I S s e rve ch i ldren w h o a r e poor , dual l anguage l e a r n e r s a n d live in c o m m u n i t i e s w h e r e 

t he i r schools have l o w A P I scores . Again, t h e in ten t ion of Q R I S is to s u p p o r t ear ly ch i ldhood 

p r o g r a m s in i m p r o v i n g l ea rn ing e n v i r o n m e n t s in o r d e r to p r e p a r e chi ldren for academic 

success . 

R e s e a r c h Q u e s t i o n s 

1. W h a t a r e V C O E goals for s u p p o r t i n g Early Chi ldhood P r o g r a m s in V e n t u r a County to 
a t t a in h igher qual i ty p r o g r a m s ? 

2. W h a t a r e t h e r e c r u i t m e n t s t r a t eg ies for p r o g r a m s t h a t m a y n e e d serv ices b u t d o n ' t 
s e e k s u p p o r t ? ( Incent ives) 

3. W h a t is b e i n g d o n e to e n s u r e t h a t t h e t r a i n i n g / s u p p o r t serv ices a r e equ i t ab le a n d 
access ible for t he d ive r se t e a c h e r s / ch i ldren in V e n t u r a County? 

4. Are t h e r e s t r a t eg ies in place wi th in t h e Q I R S to e n c o u r a g e h igher educa t ion for 
u p w a r d mobi l i ty in t h e field of E C E? If yes, w h a t a r e they? 

5. W h a t is b e i n g d o n e to encourage r e t e n t i o n in t he field? 



36 

6. Do non- l icensed p r o g r a m s a n d Family H o m e Care p r o v i d e r s have access to t h e 
t r a in ing a n d s u p p o r t ? 

7. W h a t is b e i n g d o n e to encourage qual i ty in non- l icensed p r o g r a m s ? 

8. W h a t p lans a r e t h e r e to ma in t a in s u p p o r t as p r o g r a m s m o v e u p a n d t h r o u g h t h e 
Q R I S l adde r? H o w long does t h e t ra in ing , s u p p o r t a n d accountab i l i ty c o m p o n e n t 
con t inue? 

9. In w h a t w a y s have p r o g r a m s d e m o n s t r a t e d t h e y have b e n e f i t e d f r o m Q R I S? 

S e t t i n g a n d P a r t i c i p a n t s - D e f i n i n g Q R I S in t h e c o n t e x t o f t h e s c h o o l 

The r e s e a r c h for th i s s t udy w a s gu ided b y Early Chi ldhood staff i n t e rv i ews f r o m 

V e n t u r a County Office of Educa t ion (V C O E) a n d fou r of V e n t u r a Unified School Distr ict 's 

(V U S D), J u m p Star t P reschool P rog rams . The v a s t m a j o r i t y of ch i ldren a t t e n d i n g Ven tu ra 

Unified School Distr ict 's ear ly ch i ldhood p r o g r a m i n g a r e of Latino descen t . Pa ren t ' s 

i n t e r e s t e d in enrol l ing the i r child in to J u m p Star t P reschool m u s t be i ncome eligible. 

However , F i rs t S teps Child D e v e l o p m e n t Cen te r p rov ides child d e v e l o p m e n t se rv ices for 

t h e ch i ldren of all ado l e scen t p a r e n t s enro l led in V U S D w h o choose to utilize ou r p r o g r a m . 

Q R I S a n d P r o g r a m Se lec t ion 

The chi ldren s e rved in V U S D ear ly ch i ldhood p r o g r a m m i n g live in pover ty . Race to 

t h e Top Early Lea rn ing Challenge (R T T - E L C) goal is to i nc rease access to qual i ty 

p r o g r a m i n g for ch i ld ren wi th high need . V C O E's Local P lann ing Council Commi t t ee has 

a g r e e d t h a t t he p r io r i ty will b e given to p r o g r a m s pa r t i c ipa t ing in Q R I S t h a t s e rve chi ldren 

in c o m m u n i t i e s w i th A P I score of 1 to 3, l ow income a n d i n f a n t / t o d d l e r (V C O E L P C m e e t i n g 

minu tes , 2012) . Research has s h o w n t h a t p r o g r a m qual i ty is d i rect ly r e l a t ed to p r e p a r i n g 
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ch i ldren for f u t u r e a c a d e m i c success . There fo re , it is be l ieved t h a t s u p p o r t i n g school 

r e a d i n e s s e f fo r t s will close t h e a c h i e v e m e n t gap. 

The core of V C O E's, Q R I S is child d e v e l o p m e n t a n d school r ead iness , t e a c h e r s a n d 

t e ach ing a n d p r o g r a m s a n d e n v i r o n m e n t . The in ten t ion of Q R I S is to assess , i m p r o v e a n d 

i n f o r m p a r e n t s a b o u t qual i ty care a n d educa t ion . This is d o n e by collect ing ev idence of t h e 

educa t ion a n d t r a in ing of s ta f f ing a n d by us ing va r ious a s s e s s m e n t i n s t r u m e n t s to r a t e t he 

qual i ty of pa r t i c ipa t ing p r o g r a m s . The da ta col lected f r o m p r o g r a m s ident i f ies t he 

s u p p o r t s n e e d e d like t e a c h e r t ra in ing, coaching, c l a s s room ma te r i a l s a n d incent ives . The 

ass i s t ance enab les p r o g r a m s to i m p r o v e t h e a r e a s t h a t n e e d add i t iona l a t t en t ion . 
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C h a p t e r 4 

A p p l y i n g t h e r e s e a r c h 

The i n fo rma t ion for th i s s t udy w a s g a t h e r e d t h r o u g h field r e s e a r c h t h a t inc luded 

in te rv iews , pa r t i c ipa t ion in Local P lann ing Council Meet ings a n d v a r i o u s t ra in ings . The 

ques t i ons for t he case s tud ies w e r e i n t e n d e d to gain ins igh t in to V e n t u r a County Office of 

Educa t ion ' s i m p l e m e n t a t i o n of t he Quality Rat ing I m p r o v e m e n t System. 

L a u n c h i n g o f V e n t u r a C o u n t y Off ice o f E d u c a t i o n i m p l e m e n t a t i o n o f Q R I S 

The l aunch ing of Q R I S b e g a n in 2 0 1 2 t h r o u g h a pi lot p ro j ec t for t h e f i rs t year . In 2 0 1 3 

full i m p l e m e n t a t i o n s t a r t e d in v a r i o u s pa r t i c ipa t ing ear ly ch i ldhood p r o g r a m s loca ted in 

V e n t u r a County. 

F i n d i n g s . The California Early Learn ing Quality I m p r o v e m e n t Sys tem (E L Q I S) Advisory 

Commi t t ee r e c o m m e n d e d , "Q R I S bui lds on effect ive p r o g r a m s " (Preschool California). 

Accord ing to Carrie Murphy, due to V e n t u r a County Office of Educa t ion ' s w o r k wi th 

Preschoo l for All a n d t h e CARES St ipend projec t , V C O E w a s in a pos i t ion t h a t enab led t h e m 

to a t t a in t he R T T - E L C grant . V C O E b e g a n i m p l e m e n t a t i o n of Q R I S w h e n f u n d i n g w a s 

a p p r o v e d . 

Q R I S F u n d i n g S o u r c e 

F r o m in t e rv iews wi th Carrie M u r p h y it w a s f o u n d t h a t t h e f inanc ing for Q R I S is a b l end 

of severa l f u n d i n g s t r eams , wh ich inc lude Firs t Five California, Fi rs t Five Ven tu ra County, 
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C h i l d S i g n a t u r e P r o g r a m 1 , a n d 2 , E a r l y C h i l d h o o d S t i p e n d P r o j e c t , C a l i f o r n i a D e p a r t m e n t 

o f E d u c a t i o n a n d R a c e t o t h e T o p E a r l y L e a r n i n g C h a l l e n g e . 

F i n d i n g s . C a l i f o r n i a w a s o n e o f n i n e s t a t e s t o w i n t h e R T T - E L C g r a n t . A s a r e s u l t t h e y 

r e c e i v e d 5 2 point 6 m i l l i o n dollars t o f u n d e a r l y c h i l d h o o d q u a l i t y e f f o r t s o v e r a s p a n o f 4 y e a r s . A b o u t 

7 5 percent o f C a l i f o r n i a ' s f u n d i n g w i l l b e u t i l i z e d a t t h e l o c a l l e v e l . V e n t u r a i s o n e o f 1 6 c o u n t i e s 

i n C a l i f o r n i a t o b e i n v o l v e d i n t h e d e v e l o p m e n t o f Q R I S ( P r e s c h o o l C a l i f o r n i a ) . 

Q R I S C o m p o n e n t s 

CALIFORNIA RACE TO THE TOP - EARLY LEARNING CHALLENGE (RTT-ELC) 
QUALITY CONTINUUM FRAMEWORK - Q R I S HYBRID MATRIX (HYBRID MATRIX) 

BLOCK 
(Common Tier 1) 

Licensed in-Good Standing 

Tier 2 
2 POINTS 

Intermediate 

Tier 3 
3 POINTS 

Good 

Tier 4 
4 POINTS 
Advanced 

Tiers 
5 POINTS 

High-Quaiity 
CORE I: CHILD DEVELOPMENT AND SCHOOL READINESS 

Child Observation 
Not required Program uses evidence-based 

child assessment/ observation tool 
once a year 

Familiarity with C A Preschool 
Foundations and Frameworks (e. g. 
overview training) (Lead Teacher) 

Program uses valid and reliable child 

assessment/ observation tool 
aligned with C A Foundations and 
Frameworks twice a year 

D R D P 2010 (minimum twice a year) 
and results used to inform curriculum 
planning 

Program uses D R D P 2010 twice a year 
and uploads into D R D P Tech and results 
used to inform curriculum planning 

All teachers complete training on Volume 1 of 
C A Preschool Foundations and Framework, 
beginning 2013 to 14 asterisk 
asterisk All teachers who have responsibility for 
instruction and child assessments. 

Developmental and Health Screenings 
Meets Title 22 Regulations Health Screening Form 

(Community Care Licensing form 
L I C 701 "Physician's Report-
Child Care Centers") used at 
entry, then: 1. Annually OR 

2. Conducts vision and 
hearing screenings annually 

Program works with families 
to screen all children using a valid 
and reliable child screening tool 
at entry and as indicated by 
results thereafter ANDMeets Criteria 

from point level 2 

Program works with families to 
screen all children using the A S Q 
at entry and as indicated by results 
thereafter AND Meets Criteria from 

point level 2 

Program works with families to screen 
all children using the A S Q and A S Q-S E, if 
indicated, at entry, then as indicated by 
results thereafter AND Program staff uses children's 

screening results to implement intervention 
strategies and adaptations as appropriate AND 

Meets Criteria from point level 2 

CORE Two: TEACHERS AND TEACHING 
Minimum Qualifications for Lead Teacher/ Family Child Care Home (F C C H) 

Meets Title 22 Regulations Center: 24 units of E C E/ C D or 
Associate Permit plus 12 units of 
E C E/ C D 

F C C H: 12 units of E C E/ C D or 
Associate Permit 

24 units of E C E and 16 units of 
General Education or Teacher 
Permits 
AND 

21 hours professional 
development (P D) annually 

Associate's degree (A A) in E C E/ C D 
OR 60 degree- applicable units, 
including 24 units of E C E OR A A in any 
field plus 24 units of E C E/ C D or Site 
Supervisor Permit 

AND 21 hours P D annually 

Bachelor's degree in E C E/ C D (or closely 
related field) with 24 plus units of E C E/ C D or 
master's degree in E C E/ C D or Program 
Director Permit AND 21 hours P D annually 

Effective Teacher- Child Interactions: CLASS Assessments (asterisk Use tool for appropriate age group as available) 
Not Required Familiarity with CLASS (e.g., 2 

hour Overview training} for 
appropriate age group as 
available by one representative 

from the site (on-line or face-to-
face via facilitator) 

Independent CLASS 
assessment by reliable 
observer to inform the 
program's professional 
development/improvement 

plan 

Independent CLASS assessment by 
reliable observer with minimum 
CLASS scores: 
Pre- K 

Emotional Support- 5 
Instructional Support- 3 
Classroom Organization- 5 

Toddler 
Emotional and Behavioral Support- 5 
Engaged Support for Learning - 3 

comma 5 

Independent assessment with CLASS 
with minimum CLASS scores: 
Pre- K 

Emotional Support- 5 point 5 
Instructional Support- 3 point 5 
Classroom Organization- 5 point 5 

Toddler 
Emotional and Behavioral Support- 5 point 5 
Engaged Support for Learning - 4 

Note: Point values are not indicative of Tiers 1 to 5 but reflect a range of point values. Draft as of May 15, 2013 
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C A L I F O R N I A R A C E T O T H E T O P - E A R L Y L E A R N I N G C H A L L E N G E (R T T hyphen E L C) 
QUALITY C O N T I N U U M F R A M E W O R K - O R I S H Y B R I D MATRIX (HYBRID MATRIX) 

BLOCK 
(Common Tier 1) 

Licensed In- Good Standing 

Tier 2 
2 POINTS 

Intermediate 

Tier 3 
3 POINTS 

Good 

Tier 4 
4 POINTS 
Advanced 

Tier 5 
5 POINTS 

High- Quality 
CORE 3: PROGRAM AND ENVIRONMENT- Adminis t ra t ion and Leadership 

Ratios and Group Size (Centers Only beyond licensing regulations) 
Center: Title 22 

Regulations 
Infant Ratio of 1 to 4 
Toddler Option Ratio of 1 to 6 
Preschool Ratio of 1 to 12 

F C C H: Title 22 Regulations 
(excluded from point values in 
ratio and group size) 

Center - Ratio: Group Size 

Infant slash Toddler- 4 to 16 
Toddler- 3 to 18 
Preschool- 3 to 36 

Center - Ratio: Group Size 

Infant slash Toddler- 3 to 12 
Toddler - 2 to 12 
Preschool- 2 to 24 

Center - Ratio: Group Size 

Infant slash Toddler- 3 to 12 or 2 to 8 
Toddler- 2 to 10 
Preschool- 3 to 24 or 2 to 20 

Center - Ratio: Group Size 

Infant slash Toddler - 3 to 9 or better 
Toddler- 3 to 12 or better 
Preschool - 3 to 20 or better 

Program Environment Rating Scales (Use tool for appropriate setting: E C E R S hyphen R, I T E R S hyphen R, F C C E R S hyphen R) 

Not Required Familiarity with E R S and every 
classroom uses E R S as a part of a 
Quality Improvement Plan 

Independent E R S assessment. 
All subscales completed and 
averaged to meet overall score 

Independent E R S assessment. All 
subscales completed and averaged to 
meet overall score level of 5 point 0 

Independent E R S assessment. All 
subscales completed and averaged to 
meet overall score level of 5 point 5 

Director Qualifications (Centers Onlv) 
12 units core E C E (early 

childhood education, child 
development, 
family slash consumer studies, 
or related field), 3 units 
management slash 

administration 

24 units core E C E, 16 units 
General Education, 3 units 
management slash 
Administration or Master Teacher 
Permit 

Associate's degree with 24 
units core E C E, 6 units 
management slash 
administration, 2 units 
supervision or Site Supervisor 
Permit AND 

21 hours P D annually 

Bachelor's degree with 24 units 
core E C E, 8 units management slash 
Administration or Program Director 
Permit 

AND 21 hours P D annually 

Master's degree with 24 units core E C E 
including specialized courses, 8 units 
management slash 
administration, or Administrative 
Credential 

AND 21 hours P D annually 

TOTAL POINT RANGES 

Program Type 
Centers 

7 Elements for 35 points 

Common- Tier 1 

Blocked (No Point Value)-
Must Meet All Elements 

Local- Tier 2 footnote 1 

Point Range 
8 to 19 

Common- Tier 3 

Point Range 
20 to 25 

Common- Tier 4 

Point Range 
26 to 31 

Local- Tier 5 footnote 2 

Point Range 
32 and above 

Infant- only Centers 
6 elements for 30 points 

Blocked (No Point Value)-
Must Meet All Elements 

Point Range 
7 to 16 

Point Range 
16 to 21 

Point Range 
22 to 26 

Point Range 
27 and above 

F C C Hs 
5 Elements for 25 points 

Blocked (No Point Value)-
Must Meet All Elements 

Point Range 
6 to 13 

Point Range 
14 to 17 

Point Range 
18 to 21 

Point Range 
22 and above 

Infant- only F C C Hs 
4 elements for 20 points 

Blocked (No Point Value)-
Must Meet All Elements 

Point Range 
5 to 10 

Point Range 
11 to 13 

Point Range 
14 to 17 

Point Range 
18 and above 

Footnote 1 Local- Tier 2: Local decision if Blocked or Points and if there a r e additional e lements 
Footnote 2 Local- Tier 5: Local decision if there a re additional e lements included 

Note: Point values are not indicative of Tiers 1 to 5 but reflect a range of point values. 

Page 2 

Draft as of May 15, 20 13 

M a t r i x . T h r o u g h g r a s s r o o t s e f f o r t s t h e C a l i f o r n i a E a r l y L e a r n i n g Q u a l i t y I m p r o v e m e n t 

S y s t e m ( E L Q I S ) A d v i s o r y C o m m i t t e e d e v e l o p e d t h e Q R I S m a t r i x . S e v e r a l s t a n d a r d s f o r 

q u a l i t y a r e a t t a c h e d t o t h e C a l i f o r n i a R a c e t o t h e T o p - E a r l y L e a r n i n g C h a l l e n g e ( R T T hyphen E L C ) 

Q u a l i t y C o n t i n u u m F r a m e w o r k - Q R I S H y b r i d M a t r i x . T h e m a t r i x i d e n t i f i e s t h e s p e c i f i c 

i n d i c a t o r s f o r p r o g r a m q u a l i t y . I t d i s t i n g u i s h e s t h e l e v e l o f q u a l i t y a p r o g r a m i s a t a n d 



41 

es tab l i shes guide l ines for a c o n t i n u u m of g r o w t h t h a t can b e a t t a in t ed as p r o g r a m s m e e t 

t he i r goals. 

F i n d i n g s . F r o m looking a t t he s t udy w e can see t h a t t h e r e a r e m a n y cr i ter ia t h a t con t r i bu t e 

to p r o g r a m quali ty. However , in educa t ion t he t e n d e n c y is o f t en focused on t e a c h e r 

quali ty. "Classroom qual i ty a n d pos i t ive child o u t c o m e s a r e in f luenced by a h o s t of o t h e r 

s y s t e m c o m p o n e n t s . Even the m o s t highly skilled t e a c h e r s need , for example , a d e q u a t e 

mate r ia l s , cur r icu la r s u p p o r t , skilled t each ing ass i s tan ts , a n d a physical s e t t i ng t h a t is 

a p p r o p r i a t e to m e e t i n g the n e e d s of y o u n g ch i ld ren" (Early, 20 07). The Q R I S ma t r ix is 

des igned to m e a s u r e v a r i o u s e l e m e n t s of quali ty. The s t a n d a r d s a t t a ched to t h e Q R I S 

ma t r i x a r e in a l i g n m e n t w i th w h a t r e s e a r c h a n d lead ing ear ly ch i ldhood o rgan iza t ions 

indica te as key to p r o g r a m qual i ty i m p r o v e m e n t . It t ake s a comple t e s y s t e m to i m p l e m e n t 

qual i ty p rog raming . W h e n w e look collectively a t s o m e of t h e e l e m e n t s t h a t i m p a c t qual i ty 

(rat ios, a s s e s s m e n t s , cur r icu lum, in te rac t ions , e n v i r o n m e n t s , staff qual if icat ions, deg ree 

a t t a inmen t , l eade r sh ip ) it is c lear t h a t all s e g m e n t s con t r i bu t e a n d fac tor in to t he success or 

fa i lure of p r o g r a m s . 

Q R I S a n d c u l t u r a l a n d l i n g u i s t i c r e s p o n s i v e n e s s a n d a n t i - b i a s p r o g r a m : 

The ma t r ix does n o t inc lude a c o m p o n e n t on cul tura l a n d l inguist ic r e s p o n s i v e n e s s 

a n d ant i -b ias p rog raming . V C O E deve loped a s y s t e m in t a n d e m wi th t he State d e p a r t m e n t 

of Educa t ion b y a l igning t h e ma t r i x w i t h t he i r work . Quality i m p r o v e m e n t a n d Profess iona l 

D e v e l o p m e n t (Pa thways ) is ongo ing work . In t he p a s t cul tura l a n d l inguist ic 

r e s p o n s i v e n e s s a n d ant i -b ias p r o g r a m i n g w a s on t h e matr ix . However , b e c a u s e t h e r e is no 
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w a y to m e a s u r e s o m e of t he e l e m e n t s it w a s pul led out. The feds m a d e the 

r e c o m m e n d a t i o n to deve lop a p lan to include it in t h e p ro fes s iona l deve lopmen t . 

F i n d i n g s . Accord ing to BUILD, no s t a t e has "es tab l i shed a specif ic c o m p o n e n t or subsca le" 

on race, cu l tu re a n d language on the Q R I S mat r ix . BUILD argues , "Q R I S w a s des igned to b e a 

p o w e r f u l tool to s h a p e p r o v i d e r p rac t ices a n d the qual i ty i m p r o v e m e n t s u p p o r t s avai lable 

b a s e d on w h a t a r e c o n s i d e r e d i m p o r t a n t a spec t s of qual i ty m e a s u r e d in t he ra t ing" 

(Bruner ) . There fo re , BUILD ident i f ies it as " i m p o r t a n t to include cul tura l a n d l inguist ic 

r e s p o n s i v e n e s s a n d ant i -b ias p r o g r a m m i n g as a spec t s of ear ly l ea rn ing qual i ty" (Bruner ) . 

The organ iza t ion r e c o m m e n d s t h a t Q R I S include a "mul t icul tura l c o m p o n e n t " w h e r e 

t e a c h e r s a n d e n v i r o n m e n t s can be r a t e d on the p r o m o t i o n a n d s u p p o r t of d ivers i ty in ear ly 

ch i ldhood p r o g r a m i n g (Bruner ) . R e c o m m e n d a t i o n s f r o m BUILD for cul tura l a n d l inguist ic 

a p p r o p r i a t e n e s s inc lude : 

M e a s u r e s t h a t p lace va lue on t e a c h e r s be ing f luen t in a l anguage o t h e r t h a n English 

a n d use dual l anguage or mul t ip le l anguages in t he p r o g r a m . 

Multi- Cultural Resources - M e a s u r e s t h a t p lace va lue on ch i ldren hav ing access a n d 

e x p o s u r e to books , music , food, pos te r s , s igns a n d act ivi t ies in mul t ip le cu l tu res 

Family pa r t i c i pa t i on -P rog rams t h a t d r a w u p o n famil ies in deve lop ing a n d de l iver ing 

cul tural ly a p p r o p r i a t e p rog raming . 

Mult icul tural Tra ining- P r o g r a m s t h a t have t e a c h e r s w h o have rece ived t r a in ing in 

mul t i cu l tu ra l i sm and, in par t icu lar , e n s u r i n g t h a t p r o g r a m s c o u n t e r a n y b ia ses or 
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s t e r e o t y p i n g t h a t chi ldren m a y be exposed to or beg in deve lop ing p a t t e r n s of 

behav io r . 

F i n d i n g s . Ven tu ra County Office of Educa t ion p r o v i d e d t r a in ings t h a t focused on Dual 

Language L e a r n e r s du r ing the 20 12 to 20 13 fiscal year . The p ro fe s s iona l d e v e l o p m e n t 

o p p o r t u n i t i e s w e r e open to ear ly ch i ldhood p ro fes s iona l s coun tywide . 

V C O E ' s R e c r u i t m e n t S t r a t e g i e s f o r Q R I S 

V C O E has i m p l e m e n t e d the Q R I S in 70 p re schoo l a n d t w o i n f a n t / t o d d l e r p r o g r a m s 

in Ven tu ra County. This h a d an i m p a c t on a to ta l of 1700, chi ldren age 5 a n d u n d e r . 

Var ious cen te r - b a s e d p r o g r a m s app ly ing to pa r t i c ipa te have r e s p o n d e d to t h e coun tywide 

r e c r u i t m e n t s t r a teg ies for t he pro jec t . The o u t r e a c h for Q R I S is focused on p r o g r a m s t h a t 

s e rve chi ldren w h o a r e f r o m c o m m u n i t i e s t h a t have e l e m e n t a r y schools w i th an A P I score 

of 1 to 3. P r o g r a m s t h a t s e rve chi ldren f r o m low- income famil ies a n d i n f a n t slash t odd l e r ' s a r e 

also a pr ior i ty . R e c r u i t m e n t goal for t h e 20 13 to 20 14 fiscal y e a r is a m i n i m u m of 12 n e w 

s i tes w h i c h include n ine family child care p r o g r a m s a n d t h r e e cen t e r based . 

F i n d i n g s . An A P I of 1 to 3 is an indica t ion t h a t t he school is l ow p r e f o r m i n g . Unfo r tuna t e ly 

schools w i t h a low A P I o f t en se rve ch i ldren w h o live in pover ty . In addi t ion , r e c e n t s tud ies 

have f o u n d t h a t m o s t ear ly ch i ldhood care inc luding in fan t slash t o d d l e r p r o g r a m s a r e p rov id ing 

"mediocre" care for t he chi ldren t h e y serve . The lack of qual i ty con t r i bu t e s to t he academic 

a c h i e v e m e n t gap. V C O E r e c r u i t m e n t s t r a t egy is a i m e d a t p r o g r a m s t h a t s e rve chi ldren R T T 

hyphen E L L f u n d i n g w a s i n t e n d e d for. 
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A s s u r a n c e o f e q u i t a b l e a n d a s s e s s a b l e t r a i n i n g o p p o r t u n i t i e s 

To e n s u r e t r a i n i n g i s a s s e s s a b l e a n d equ i t ab l e , p r o f e s s i o n a l g r o w t h o p p o r t u n i t i e s 

a r e open to a l l p r o f e s s i o n a l s w o r k i n g in the f i e l d of e a r l y chi ldhood. The t r a i n i n g s a r e f r e e 

of charge . V C O E' s p l a n f o r p r o f e s s i o n a l g r o w t h o p p o r t u n i t i e s w e r e d e v e l o p e d f r o m s u r v e y 

r e s p o n s e s co l lec ted f r o m a d m i n i s t r a t o r s a n d t e a c h e r s b a s e d on the i r n e e d s . They a l s o 

co l lec ted a n d a n a l y z e d d a t a f r o m the E n v i r o n m e n t a l Rating Sca le a n d C l a s s r o o m 

A s s e s s m e n t Scor ing S y s t e m to a d d r e s s p r o f e s s i o n a l g r o w t h n e e d s . La s t ly , V C O E s o u g h t 

f e e d b a c k f r o m the Qual i ty Commit tee f o r t r a i n i n g c o n s i d e r a t i o n s . All t e a c h e r s w h o a r e 

r e s p o n s i b l e f o r in s t ruc t ion a n d a s s e s s m e n t s a r e r e q u i r e d to a t t e n d t r a i n i n g on Vo lume 1 of 

the Ca l i forn ia P r e s c h o o l F o u n d a t i o n s a n d F r a m e w o r k s in o r d e r to w o r k t o w a r d s high 

qua l i ty . 

F i n d i n g s . My a t t e n d a n c e a t one of the Local P l ann ing Counsel Meet ing s p r o v i d e d m e wi th 

the o p p o r t u n i t y to l e a r n a b o u t s o m e of the c o n c e r n s d i r e c t o r s w e r e f a c e d wi th in r e g a r d s to 

s t a f f t r a in ing . Concern w a s vo iced a b o u t the c o s t of f u n d i n g s u b s t i t u t e s f o r a l l s t a f f w o r k i n g 

d i rec t ly wi th ch i ld ren to a t t e n d the t r a i n i n g s r e q u i r e d to r a t e in t i e r 5, E lement : (B 1) Child 

Observa t ion. Accord ing to the m a t r i x a l l t e a c h e r s w h o a r e r e s p o n s i b l e f o r a s s e s s i n g the 

g r o w t h a n d d e v e l o p m e n t of ch i ld ren a r e r e q u i r e d to a t t e n d the t r a i n i n g in o r d e r to w o r k 

t o w a r d s a ch iev ing the h i g h e s t t ier . However , the s t i p e n d can b e u s e d to f u n d s t a f f i n g 

n e e d e d f o r t r a in ing . In add i t ion , m u c h of the t r a i n i n g i s o f f e r e d du r ing non- w o r k i n g h o u r s . 
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Q R I S a n d H i g h e r E d u c a t i o n 

One of t h e core s t r a t eg ies in p r o m o t i n g qual i ty in ear ly ch i ldhood p r o g r a m i n g is 

deg ree a t t a i n m e n t . The C D E said, "California c a n n o t have a g r e a t s y s t e m w i t h o u t a g r ea t 

w o r k f o r c e - o n e t h a t is well educa ted , well t r a i n e d a n d ref lect ive of t he State 's cul tura l a n d 

l inguist ic d ivers i ty a n d s u p p o r t e d on an ongo ing basis ." (California D e p a r t m e n t of 

Educat ion, 20 13) The goal of Q R I S is to e n c o u r a g e deg ree a t t a i n m e n t . V C O E's Early 

Chi ldhood St ipend Pro jec t has b e e n i n t eg ra t ed in to R T T hyphen E L C s u p p o r t s y s t e m s as a Q R I S 

c o m p o n e n t . One f e a t u r e of t he Q R I S is to s u p p o r t ear ly ch i ldhood p ro fes s iona l s in a t t a in ing 

h igher educa t ion . P ro fess iona l s w h o a r e enro l led in cou r se s t h a t enab le t h e m to w o r k 

t o w a r d s deg ree a t t a i n m e n t can app ly for t h e s t ipend . Hence, pa r t i c ipan t s a r e r e q u i r e d to 

w o r k wi th ch i ldren age 0 to 5 a n d a t t e n d school in o r d e r to ea rn c red i t s t o w a r d s deg ree 

a t t a i n m e n t . Comple t ing courses t o w a r d s an ear ly ch i ldhood deg ree enab les pa r t i c ipan t s to 

b e c o m e m o r e k n o w l e d g e a b l e a b o u t b e s t p rac t ices a n d app ly t h e m in t h e c l a s s room 

e n v i r o n m e n t . In addi t ion , p ro fe s s iona l g r o w t h o p p o r t u n i t i e s a r e o p e n a n d avai lable 

coun tywide t h r o u g h V C O E's, Q R I S. As a resul t , individuals w h o a r e n o t enro l led in courses 

have t he o p p o r t u n i t y to s t ay c u r r e n t in t h e field of ear ly ch i ldhood whi le a t t he s a m e t ime 

e a r n t h e p ro fes s iona l g r o w t h h o u r s r e q u i r e d for p e r m i t r enewa l . 

F i n d i n g s . Incent ives a n d s u p p o r t fo r h igher l ea rn ing a r e n e c e s s a r y for m a n y r ea sons . First, 

w h e n r e f e r r i n g to V C O E's, Q R I S matr ix , t he m i n i m u m qual i f ica t ions for a lead t e a c h e r or 

family chi ldcare h o m e p r o v i d e r r a n g e s f r o m bas ic r e q u i r e m e n t s in t ie r one to increas ing ly 

h igher r e q u i r e m e n t s . As in, t i e r one ; t h e bas ic level r a t i ng r e q u i r e s t h a t t he lead t e a c h e r 

m a t c h the t e a c h e r s ' qual i f ica t ions on the Child D e v e l o p m e n t p e r m i t Matrix. According to 
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t h e Child D e v e l o p m e n t Tra in ing Consor t ium t w e n t y - f o u r un i t s of ear ly ch i ldhood educa t ion 

inc luding core cou r se s a n d 16 un i t s of genera l educa t ion is cons ide red a t e a c h e r on the 

p e r m i t ma t r ix (C. Sharpe , 19 99) . W h e r e a s in t ie r 5 on the Q R I S matr ix , t h e h igh-qual i ty 

rat ing, t h e lead t e a c h e r m u s t a t t a in a bache lo r ' s or m a s t e r ' s deg ree in in ear ly ch i ldhood or 

a P r o g r a m Direc tor Permi t . In add i t ion t h e lead t e a c h e r m u s t pa r t i c ipa te in 2 1 h o u r s of 

p ro fes s iona l d e v e l o p m e n t annual ly . Hence, to b e recogn ized as a highly e d u c a t e d lead 

t eache r , deg ree a t t a i n m e n t a t t he un ive r s i ty level is necessa ry . 

Secondly, t he cos t involved in a t t e n d i n g a h igher l ea rn ing ins t i tu te can d i scourage 

ear ly ch i ldhood p ro fe s s iona l s f r o m f u r t h e r i n g the i r educa t ion . Often individuals w o r k i n g 

in th is field a r e c o m p e n s a t e d a t a l esser w a g e t h a n e l e m e n t a r y school t e a c h e r s (Cen te r for 

Childcare Workforce , 20 10). The d i f f e rences a r e pa r t ly d u e to t h e l ower academic 

r e q u i r e m e n t s for ear ly ch i ldhood p ro fes s iona l s (Center fo r Childcare Workforce , 20 10). 

The ear ly ch i ldhood s t i p e n d p r o j e c t p rov ides t he incent ive a n d offse ts s o m e of t he cos t 

a s soc ia ted w i t h a t t e n d i n g h igher l ea rn ing ins t i tu tes . 

The s t i p e n d p r o j e c t a l lows u n d e r g r a d u a t e s to app ly for t he s t ipend . However , n o t 

eve ryone w h o app l ies for a s t i p e n d rece ives one. As a r e s u l t t h e f u n d i n g l imits t he a m o u n t 

of s t u d e n t s able to par t ic ipa te . Appl icants w h o s e e k f u n d i n g t h r o u g h t h e s t i pend a r e p u t 

in to a lo t te ry a n d a r e only able to pa r t i c ipa te if t he i r n a m e is d r a w n . The l imi ted f u n d i n g 

m a y pose a p r o b l e m to s o m e ear ly ch i ldhood s t u d e n t s w h o ' s n a m e s w e r e n ' t d r a w n in t h e 

lot tery. If t h e y a r e u n a b l e to a t t a in an a l t e rna t ive f u n d i n g sou rce t h e y m a y n e e d to t ake o u t 

loans or pay for t he i r educa t ion o u t of pocket . This m a y cause a h a r d s h i p a n d d i scourage 

ear ly ch i ldhood p ro fes s iona l s f r o m con t inu ing the i r educa t ion . Addit ionally, t h e appl ica t ion 
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for t he s t i p e n d is o p e n to u n d e r g r a d u a t e s . Early ch i ldhood s t u d e n t s w h o a r e i n t e r e s t e d in 

advanc ing in to p o s t b a c h e l o r e t t e s tud ie s d o n ' t qual i fy for t h e s t ipend . However , s t u d e n t s 

w h o have a t t a ined the i r B A deg ree can app ly to be a p e e r adv i so r t h r o u g h t h e s t i p e n d 

pro jec t . I w a s one of five s t u d e n t s w h o pa r t i c ipa t ed in t he s t i p e n d p r o j e c t a f t e r e a r n i n g m y 

deg ree in ear ly chi ldhood. 

Higher educa t ion can lead to add i t iona l o p p o r t u n i t i e s for t he ear ly ch i ldhood 

p ro fes s iona l b e c a u s e p r o g r a m s a r e seek ing highly qual i f ied staff. There fo re , e m p l o y e e s 

w i t h a bache lo r s deg ree or h ighe r in ear ly ch i ldhood o f t en s e e k e m p l o y m e n t in p r o g r a m s 

t h a t pay h igher wages . Dur ing an i n t e r v i e w wi th V e n t u r a County Office of Educa t ion I 

l e a r n e d t h a t th is is a chal lenge in m a i n t a i n i n g p r o g r a m g rowth . P r o g r a m s t h a t pay l o w e r 

w a g e s m a y lose the i r m o s t highly e d u c a t e d staff. This loss can a f fec t t h e qual i ty of t he 

c l a s s room t h e t e a c h e r w a s t e ach ing in. 

Q R I S a n d S u p p o r t t o Non- L i c e n s e d P r o g r a m s 

The Ven tu ra County Office of Educa t ion is c o m m i t t e d to p rov id ing g r o w t h 

o p p o r t u n i t i e s to p ro fes s iona l s w o r k i n g in l icensed e x e m p t p r o g r a m s . For example , 

p ro fe s s iona l s w o r k i n g in l icense e x e m p t e n v i r o n m e n t s can app ly for t he s t ipend . In 

addi t ion , V C O E of fe rs cos t f r ee t r a in ing oppo r tun i t i e s to ear ly ch i ldhood p ro fes s iona l s 

coun tywide . Indiv iduals w o r k i n g in l icense e x e m p t p r o g r a m s have access to t r a in ing f r ee of 

charge . Tra in ing d e t e r m i n a t i o n s a r e b a s e d on su rveys t h a t go o u t to a d m i n i s t r a t o r s a n d 

t e a c h e r s a sk ing w h a t t he i r n e e d s are . In add i t ion t r a in ing decis ions a re b a s e d on da ta t h a t 

is collected f r o m t h e E n v i r o n m e n t a l Rat ing Scale, Class room A s s e s s m e n t Scoring Sys tem 
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a n d Desi red Resul ts Deve lopmen ta l Profile. Tra in ing is bu i l t a r o u n d a r e a s ident i f ied f r o m 

da ta collected as n e e d i n g s u p p o r t . V C O E also involves t he Quality Commi t t ee in p l ann ing 

t r a in ing se s s ions for Q R I S . 

Q R I S a n d S u p p o r t f o r P r o g r a m I m p r o v e m e n t 

The Q R I S is des igned to s u p p o r t p r o g r a m s in m o v i n g u p the t i e r s on t he Matrix. 

Once a p r o g r a m is chosen to pa r t i c ipa te in Q R I S , V C O E c o m m i t m e n t to pa r t i c ipan t s 

con t inues as long as t h e y a r e l icensed a n d in good s tand ing . T he r e a r e va r ious s u p p o r t 

s y s t e m s p u t in place to e n c o u r a g e t he success of t eacher s , a d m i n i s t r a t o r s a n d p r o g r a m . For 

example , t a r g e t e d t r a in ing t h a t inc ludes My Teach ing Pyramid , Ages a n d Stages a n d CLASS. 

A coach is also p r o v i d e d to ass i s t t e a c h e r s in t he c l a s s room e n v i r o n m e n t . The staff a n d My 

Teach ing P a r t n e r Coach s e t individual c l a s s room goals t h a t s u p p o r t in ten t iona l l ea rn ing 

e n v i r o n m e n t s . P r o g r a m s t h a t r a t e low in any or all a r e a s can w o r k t o w a r d s i m p r o v e m e n t 

a n d a sk for a n o t h e r r a t i ng a t any t i m e of t he i r par t ic ipa t ion . A p r o g r a m ra t i ng a t level 5, 

t h e h ighes t qual i ty r a t ing m a i n t a i n s t h a t score for a p e r i o d of t w o y e a r s if t he s ta f f ing for 

t h e c l a s s room r e m a i n s t h e same. 

F i n d i n g s . My i n t e r v i e w w i t h va r ious Site Leaders f r o m V e n t u r a Unified School Distr ict 

enab led m e to collect the i r t h o u g h t s on Q R I S . The f e a t u r e s of Q R I S t h e y f o u n d m o s t 

benef ic ia l to t he i r p r o g r a m w a s t he in c l a s s room coaching. They fel t t h e coach w a s able to 

s u p p o r t t h e m in successfu l ly a d d r e s s i n g s o m e of t he chal lenges t h e y w e r e faced wi th like 

behav io r s . They also a p p r e c i a t e d t he debr i e f ing se s s ions t h a t t o o k place a f t e r t he i r 

e n v i r o n m e n t w a s a s s e s s e d wi th t h e E n v i r o n m e n t a l Rat ing Scale a n d Class room A s s e s s m e n t 
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Scoring System. Lastly, t hey f o u n d the p ro fe s s iona l g r o w t h o p p o r t u n i t i e s a n d t r a in ing 

ma te r i a l s useful . They w e r e able to utilize t h e s t r a t eg ies desc r ibed a n d ma te r i a l s p r o v i d e d 

as i n s t r u m e n t s to s u p p o r t l ea rn ing in t he i r c l a s s room e n v i r o n m e n t s . 

The chal lenges t h e s i te l eade r s w e r e faced wi th w e r e of v a r y i n g deg ree s f r o m 

c l a s s room to c lass room. However , t hey all s e e m e d to b e in a g r e e m e n t w i th s o m e of t h e 

chal lenges t h e y w e r e exper iencing . For example , f ind ing add i t iona l t ime to c o m m u n i c a t e 

w i t h each o ther , a n d t ime to deve lop educa t iona l ma te r i a l s n e e d e d to i m p l e m e n t s o m e of 

t h e s t r a t eg ies l e a r n e d in t he t r a in ings t o o k add i t iona l effort . Secondly, ge t t ing t h e t e a m on 

b o a r d w a s difficult fo r s o m e of t he s i te l eaders . Staff w a s o f fe red c o m p e n s a t i o n for t he t ime 

a l lo t ted for w o r k i n g on p ro j ec t s b u t s o m e staff o p t e d to go h o m e ins tead of w o r k t o g e t h e r 

on pro jec ts . All of t he s i te l eade r s fel t t h a t ch i ldren a r e t he p r io r i ty d u r i n g school hour s . 

Consequent ly , t he i r a t t en t i on w a s focused on t h e m whi le t h e y w e r e p r e sen t , leaving little 

or no t ime to w o r k on pro jec ts . The si te l eade r s also s h a r e d t h a t t he Desi red Resul ts 

D e v e l o p m e n t Profi le w a s t ime c o n s u m i n g a n d fel t it t o o k t ime a w a y f r o m w o r k i n g direct ly 

w i t h t h e chi ldren. Lastly, s i te l eade r s fel t t h a t be ing u n d e r s t a f f e d or hav ing a n e w staff in 

t h e e n v i r o n m e n t d u r i n g a s s e s s m e n t s negat ive ly a f fec ted the i r ra t ings . One t e a c h e r said 

" low s ta f f ing m a k e s it m o r e difficult to m e e t qual i ty s t a n d a r d s , comple t e a s s e s s m e n t s , a n d 

p rov ide qual i ty e n v i r o n m e n t s . " 

W h e n a sked a b o u t t he i r pe r spec t i ve on the Matrix t h e si te l eade r s fel t it w a s "fair 

a n d comple te ." A n o t h e r a d d e d t h a t r e ach ing t i e r 5 on the ma t r ix w a s "do able". One t e a c h e r 

said t h a t t h e CLASS t r a in ing e m p o w e r e d h e r staff. She s a w a not iceable d i f fe rence in 

t e a c h e r s t u d e n t in t e rac t ion t h a t occu r r ed in t he c l a s s room e n v i r o n m e n t . She o b s e r v e d 
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t e a c h e r s i m p l e m e n t i n g t e c h n i q u e s t h a t e n c o u r a g e t h e ch i ldren to prac t ice a n d inc rease 

t he i r l anguage d e v e l o p m e n t . For example , t e a c h e r s w e r e ask ing in t en t iona l ques t i ons t h a t 

e n c o u r a g e d back a n d fo r th c o m m u n i c a t i o n a n d p r o b l e m solving. The o t h e r si te l e a d e r s 

w e r e in a g r e e m e n t to see ing s t r o n g e r t e a c h e r s t u d e n t i n t e rac t ions due to CLASS t ra in ing. It 

is i m p o r t a n t to no t e t h a t V U S D j u m p s t a r t p r o g r a m s a r e s u p p o r t i v e of due l l anguage 

l ea rne r s . Most of t h e staff a r e bi l ingual a n d a r e able to c o m m u n i c a t e in Span ish w i t h t he 

ch i ldren n e w to English. Lessons a n d conve r sa t i ons a r e s p o k e n in Spanish to n u r t u r e a n d 

s u p p o r t t he h o m e language of t he ch i ldren t h e y serve . In addi t ion , t h e si te l eade r s felt t h a t 

t h e y bene f i t ed f r o m t h e My Teach ing Pa r tne r , coaching. The coach s p e n t t ime in t h e 

c l a s s room a n d w a s able to observe , i n t e r ac t a n d l ea rn a b o u t t h e chi ldren a n d t eache r s . 

Being fami l iar w i th t h e ch i ldren a n d obse rv ing prac t ices enab led h e r to s u p p o r t t he staff in 

dea l ing w i t h chal lenging b e h a v i o r s in an i n f o r m e d a n d indiv idual ized m a n n e r . The s i te 

l eade r s all ag reed t h a t t he t r a in ing p r o v i d e d by V C O E e m p o w e r e d t h e m wi th t h e tools a n d 

k n o w l e d g e n e c e s s a r y to he lp p r e p a r e t h e t e a c h e r s a n d c l a s s room for h igher ra t ings . A 

couple of t h e si te l eade r s fel t t h a t t e a m bui lding, t e a c h e r to t e a c h e r r e l a t ionsh ips a n d 

co l labora t ion w a s miss ing in r e g a r d s to Q R I S s u p p o r t a n d t ra in ing . 
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C h a p t e r 5 

I m p l i c a t i o n s 

Race to t h e top, Early Learn ing Challenge w a s deve loped wi th t h e p u r p o s e of 

inc reas ing the qual i ty of ear ly ch i ldhood p r o g r a m i n g in o r d e r to close t he a c h i e v e m e n t gap. 

V e n t u r a County Office of Educa t ion is one of e leven coun t ies in California chosen to receive 

f u n d i n g f r o m the s t a t e t h r o u g h t h e R T T hyphen E L C in o r d e r to i m p l e m e n t s t r a t eg ies to a d d r e s s 

t h e d ispar i t ies . The Quali ty Rat ing a n d I m p r o v e m e n t Sys tem is a s t r a t egy b e i n g execu ted 

locally to a d d r e s s t he p e r s i s t e n t d i sc repancy seen in educa t ion . Schools se rv ing chi ldren 

f r o m low- income families, due l l anguage l e a r n e r s a n d ch i ldren of color pa r t i cu la r ly f r o m 

Latino a n d Afr ican Amer ican d e s c e n t have cons i s ten t ly d e m o n s t r a t e d low API scores 

ac ross t he Uni ted States. There fo re , s t r a t eg ies w e r e p u t in place to p r e p a r e chi ldren for 

academic success p r io r to e n t e r i n g k i n d e r g a r t e n . Q R I S a p p r o a c h is focused on ear ly 

ch i ldhood p r o g r a m s a n d p ro fes s iona l s w h o se rve chi ldren zero to five. The po ten t i a l t h a t 

Q R I S has to m a k e on t h e academic success of ou r y o u n g e s t l e a r n e r s is great . 

V C O E has b e e n v e r y success fu l in t he r e c r u i t m e n t of p r o g r a m s app ly ing to be a p a r t 

of Q R I S b e c a u s e m a n y ear ly ch i ldhood p r o g r a m s wi th in ou r c o m m u n i t y s e e k invo lvement . 

Direc tors a n d Family Child Care p r o v i d e r s app ly to b e c o m e a Q R I S si te w i th an 

u n d e r s t a n d i n g t h a t t he u l t ima te goal of Q R I S is to s t r e n g t h e n a n d i m p r o v e p r o g r a m quali ty. 

The incent ives to pa r t i c ipa te a r e a t t rac t ive to p r o g r a m leaders . Wi th t he r e d u c t i o n of 

f u n d i n g in educa t ion m o n e t a r y s u p p o r t is o f t en s o u g h t a f te r . However , Q R I S of fe rs a 

va r i e ty of add i t iona l s u p p o r t s bene f i t i ng p r o g r a m s , staff a n d chi ldren. The incent ives 

mo t iva t e t he i n v o l v e m e n t of all s t akeho lde r s . For example , Q R I S pa r t i c ipa t ing p r o g r a m s 
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rece ive a s s e s s m e n t s , access to staff deve lopmen t , coaching a n d c l a s s room lea rn ing 

mate r ia l s . Much of t h e t r a in ing o f fe red focuses on the a s s e s s m e n t tools a n d l ea rn ing 

f o u n d a t i o n s r e c o m m e n d e d b y t h e State of California. The coaching a n d ma te r i a l s 

p u r c h a s e d a r e t a i lo red to t h e p r o g r a m s needs . In addi t ion , t h e i m p r o v e m e n t p lan is b a s e d 

on the o u t c o m e of t he a s s e s s m e n t s . 

High qual i ty p r o g r a m i n g r e q u i r e s i m p l e m e n t a t i o n of a va r i e ty of p rac t i ces t h a t 

p r o m o t e m e a n i n g f u l l ea rn ing expe r i ences for chi ldren. V e n t u r a County 's Q R I S e m p h a s i z e s 

t h r e e core a r e a s of focus for qual i ty i m p r o v e m e n t a n d s u p p o r t . They include: 

Core 1: Child D e v e l o p m e n t a n d School Read iness 

Core 2: Teache r a n d Teach ing 

Core 3: P r o g r a m a n d E n v i r o n m e n t 

In c h a p t e r t w o I covered the tools t h a t V C O E is r e q u i r e d use in the i r Q R I S p lan to 

p r o m o t e qual i ty in t h e t h r e e Core a reas . P r o g r a m s f inanced b y s ta te a n d federa l f u n d i n g 

a r e famil iar w i th t he a s s e s s m e n t tools a n d California 's Ear ly Learn ing Sys tem w o v e n in to 

Q R I S. 

The goal in Core 1, Child D e v e l o p m e n t a n d School Readiness , is t o s u p p o r t t he g r o w t h of 

t h e w h o l e child. In o r d e r to r a t e a t t h e h ighes t level in t h e a r ea of a s s e s s m e n t , Q R I S 

r e q u i r e s t h a t p r o g r a m s a s se s s t h e g r o w t h a n d d e v e l o p m e n t of ch i ldren by us ing the 

Desi red Resul ts a n d Ages a n d Stages a s s e s s m e n t tools . The California Founda t ions , 

Cur r icu lum F r a m e w o r k s a n d t h e Preschoo l English Lea rne r Guide a r e an in tegra l p a r t of 

California 's Early Learn ing S t a n d a r d s a n d a re in a l i m e n t w i th t he D R D P. The State of 

California has deve loped t h e s e s t a n d a r d s to es tabl i sh guide l ines for p ro fes s iona l s w o r k i n g 
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with children age 0 through 5 to unders tand developmental ly appropr ia te practices and 

curriculum. N A E Y C promotes the use of s t andards and assessment . Studies indicate tha t 

when appropr ia te assessment tools and s tandards are used and implemented correctly 

they promote quality programing. Teachers who utilize the data gained f rom assessment 

are able to build individualized curriculum and provide intentional learning experiences. 

V C O E provides professional development opportuni t ies for Q R I S and s t ipend part ic ipants 

tha t focuses on the tools connected to California's Early Standards. 

Core 2, Teachers and Teaching is focused on professional development and effective 

teacher /chi ld interactions. Education, professional development and coaching are key in 

building and suppor t ing effective teachers. V C O E ' offers a variety of professional 

deve lopment opportuni t ies for early childhood professionals countywide through Q R I S 

funding. In 20 11 the early childhood s t ipend project, CARES 20 00 A B 212 merged with 

Q R I S. The s t ipend project encourages early childhood educators to work on professional 

deve lopment and towards degree a t ta inment . The base s t ipend of 1,750 dollars is awarded to 

part ic ipants when the min imum st ipend requi rements are met. Part icipants who exceed 

min imum requi rements earn addit ional s t ipends when extra professional deve lopment 

activities specific to the s t ipend project are completed. Early Childhood Educators working 

towards an Early Childhood Associates or Bachelors degree while working directly with 

children age 0 to 5 can apply to part icipate in the s t ipend project. There are also s t ipends 

available for professionals who are chosen to part icipate in the My Teaching Par tner 

componen t of CARES. Teachers are provided with coaching tha t is individualized to 

suppor t t hem in providing an env i ronment tha t p romotes intentional learning. Lastly, early 

childhood professionals who have at ta ined a B A can apply to become a Peer Advisor for 
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s t u d e n t pa r t i c ipan t s in t he s t i p e n d pro jec t . The s t i pend p r o j e c t a ims to e n c o u r a g e a n d 

p r o m o t e deg ree a t t a i n m e n t a n d p ro fe s s iona l deve lopmen t . 

Resea rch ind ica tes t h a t qual i ty t e a c h e r child in t e rac t ions do have a posi t ive i m p a c t 

on child ou tcomes . The Classroom A s s e s s m e n t Scoring Sys tem is ut i l ized to r a t e t h e 

e f fec t iveness of t e a c h e r child in te rac t ions . In t he Ins t ruc t iona l S u p p o r t d o m a i n t he CLASS 

m e a s u r e s t h e t e a c h e r ' s abi l i ty to m o d e l a n d s u p p o r t l anguage d e v e l o p m e n t . N A E Y C's 

s t a n d a r d s on l inguist ics a n d cul tura l d ivers i ty r e c o m m e n d t h a t e d u c a t o r s u n d e r s t a n d t h a t 

ch i ldren a r e connec t ed to t he i r h o m e language a n d cul ture . In addi t ion, N A E Y C e n d o r s e s 

e m p l o y m e n t of bi l ingual e d u c a t o r s w h o can s u p p o r t a n d p r e s e r v e t h e child 's h o m e 

language . Resea rch ind ica tes t h a t a child n e e d s a s t r o n g f o u n d a t i o n in t he i r h o m e language 

a n d p re - l i teracy prof ic ienc ies b e c a u s e t h e s e skills d i rect ly i m p a c t school r ead ines s . The 

val idi ty of t h e CLASS w a s q u e s t i o n e d b y the Campaign for Quality Early Educa t ion (C Q E E) 

in e n v i r o n m e n t s w h e r e t e a c h e r s s p e a k a l anguage o t h e r t h e n the child 's h o m e language . 

V C O E i m p l e m e n t a t i o n of Q R I S a n d t h e a s s e s s m e n t tools a t t a c h e d to it a r e in t a n d e m wi th 

t h e s ta te ' s r e c o m m e n d a t i o n s . They s u p p o r t p r o g r a m s in a t t a in ing qual i ty by deve lop ing 

qual i ty i m p r o v e m e n t p lans b a s e d on a s s e s s m e n t ou tcomes . In addi t ion , p r o g r a m s a r e 

p r o v i d e d wi th ons i te t r a i n i n g a n d coaching t h a t is t a i lo red to a d d r e s s t he a r e a s t h a t n e e d 

i m p r o v e m e n t . Lastly, V C O E p rov ides p ro fe s s iona l d e v e l o p m e n t o p p o r t u n i t i e s t h a t a im to 

p rov ide t e a c h e r s w i th s t r a t eg ies t h a t s u p p o r t Duel Language Learning. 

Core 3 on the Q R I S Matrix a d d r e s s e s t he qual i ty of p r o g r a m a n d e n v i r o n m e n t s . 

Teache r s c a n n o t be solely r e spons ib l e for c rea t ing an e n v i r o n m e n t conducive to learning. 

Resea rch ind ica tes t h a t l ow t e a c h e r s t u d e n t ra t io a n d g r o u p size p r o m o t e qual i ty l ea rn ing 
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exper iences . To r a t e high on t h e ma t r i x p r o g r a m s m u s t ma in t a in ra t ios a n d g r o u p size t h a t 

a r e cons ide red by t h e s t a t e to be qual i ty b a s e d on t h e age of chi ldren se rved . The 

E n v i r o n m e n t a l Rat ing Scale (E R S) is u s e d to a s sess t he i n f a n t / t o d d l e r , ear ly ch i ldhood a n d 

family h o m e care e n v i r o n m e n t s . The overal l score of t he E R S a s s e s s m e n t m u s t b e a 5 point 5 to 

r a t e high in th is a r ea of t he matr ix . V C O E uti l izes t h e da ta collected f r o m t h e a s s e s s m e n t to 

s u p p o r t p r o g r a m s in deve lop ing the i r qual i ty i m p r o v e m e n t plan. T h e r e f o r e it is specif ic 

a n d indiv idual ized to each p r o g r a m s needs . Lastly, t he ma t r ix ident i f ies qual i ty l eadersh ip . 

To r a t e high in th is a r ea t h e d i rec to r s m u s t hold a m a s t e r s deg ree w i t h 2 4 un i t s in E C E a n d 

pa r t i c ipa te in 2 1 h o u r s of p ro fes s iona l d e v e l o p m e n t annual ly . T h r o u g h Q R I S ear ly 

ch i ldhood a d m i n i s t r a t o r s coun tywide h a d the o p p o r t u n i t y to pa r t i c ipa te in t h e Direc tors 

Tool Kit t ra in ing . This p ro fes s iona l d e v e l o p m e n t w a s des igned to s u p p o r t a n d e m p o w e r 

a d m i n i s t r a t o r s in the i r l e ade r sh ip roles. 

In closing, V e n t u r a County Office of Educa t ion ' s miss ion is to "provide qual i ty 

serv ices a n d s u p p o r t fo r life long l ea rn ing oppor tun i t i e s" . T h r o u g h m y r e s e a r c h I have 

f o u n d t h a t V e n t u r a County Office of Educa t ion is fully i m p l e m e n t i n g the Quality Rat ing a n d 

I m p r o v e m e n t Sys tem in a m a n n e r t h a t will s u p p o r t qual i ty i m p r o v e m e n t e f fo r t s 

coun tywide . The Quality Rat ing a n d I m p r o v e m e n t Sys tem is des igned to s u p p o r t ear ly 

ch i ldhood p r o g r a m s a n d p ro fes s iona l s in qual i ty i m p r o v e m e n t effor ts . V e n t u r a Unified 

School Distr icts si te l eade r s t e s t imon ia l s a b o u t t he i r expe r i ence d e m o n s t r a t e t h a t t h e y 

have b e n e f i t e d f r o m pa r t i c ipa t ing in Ven tu ra County Office of Educat ions , Q R I S. Early 

ch i ldhood p ro fes s iona l s s e e k t h e p ro fess iona l d e v e l o p m e n t o p p o r t u n i t i e s p r o v i d e d by 

V C O E. The s t i p e n d p r o j e c t e n c o u r a g e s deg ree a t t a i n m e n t . As a p a s t p e e r adv i so r for t h e 

s t i p e n d p r o j e c t I w a s able to see s t i p e n d pa r t i c ipan t s m o v e closer to deg ree a t t a i n m e n t a n d 
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gradua t e . The State of California 's has g r a n t e d V C O E the f u n d i n g to i m p l e m e n t Q R I S. 

Resea rch s h o w s t h a t chi ldren w h o have qual i ty l ea rn ing expe r i ences a r e b e t t e r p r e p a r e d 

for "long t e r m a c a d e m i c o u t c o m e s " (California D e p a r t m e n t of Educat ion, Child 

D e v e l o p m e n t Division, 20 13). It is t h r o u g h app ly ing the Quality Rat ing a n d I m p r o v e m e n t 

Sys tem t h a t V C O E t r a n s f o r m s the m e t h o d in wh ich the chi ldren in t h e c o m m u n i t y a r e 

e d u c a t e d a n d i m p r o v e s t he p robabi l i t i es of cul t ivat ing success fu l l ea rne r s . 
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