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2008 Strategic Plan
Community Focus Group
Notes

Future for CSUCI
* More sports and activities
* Be more connected to town
0 bikes
* Understand Hispanic population
O more outreach
* Maintain character and beauty
* Low water planning
* Transitional degree program
o Eg: ex military
* University’s influence in planning voice
* More community exposure
0 Eg: classes for seniors (lifelong learners)
* Destination campus
0 Excited to come here
* Be a community university
* Teach a college course at a high school campus
* Connect high school students
0 Eg: Nursing track
* Focus/clarify demand for community destination campus
e Campus of “First Choice”
* Classes stay small
* Retaining faculty & students
* Distance learning = working adults especially graduate school MBA
* Engineering school = 11,000 on base, Y4 engineers
e Qutreach
o0 For example, Science class, explain what Engineers do
e Segue Program
* Easy to ride bikes from town to campus
* Degreed accountants
* Emphasize how faculty, admin, staff work together
* Continue Promoting
* Encourage “green” campus, exercise, bicycles
* More Graduate programs
0 Include EDD
* Engage the Community
Reach out via service learning
* UPS partnership
o0 $ For building, 25 million for north campus
o Impacts curriculum and community




*  Security issues campus public safety
0 Spread out facilities
* Partnerships with local high school and community colleges
* More promotion that we are here
* Accessible to public
o Night courses
* More events to draw families
* Partner with schools
* Senior citizens geriatric area/program
e Children “be college students”
o 678" graders on CSUCI campus
* Need to produce skilled workers
* Visual plus P.A.

University Serves County

*  Summer programs for High School Students
o Enrichment
* Qutreach to local non-profit organization
0 Professional training needs
* Post bac. Programs
* P-16 programs, talk to high school studentsPipelineMap pathway
* In high school “Richland College High school”
* Advanced research labs + space

e Beawareof /A environment

Academic

* Access to constituents now rely on Autos
0 Expensive
* Need alternatives to
0 Online course mix
International programs
Science orientation
Other languages in Spanish
Teams of students working on real problems
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