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Lupe Anguiano helps welfare 
mothers realize the wonders of 
fulfilling and productive work 

Whenever Lupe Anguiano thinks 
of women whose lives she has in
fluenced, Rosemary Campos of 
San Antonio comes to mind. A mi
grant worker, Rosemary had five 
children when her husband aban
doned her. With only a sixth-grade 
education, she lacked the skills to 
support her children. So she turned 
to public welfare, which provided 
so little she was always on the edge 
of despair. "She was at the point of 
committing suicide," Lupe said. 

Through a program devised by 
Ms. Anguiano, Rosemary received 
training, help with child care and 
the opportunity to become a back-
hoe earthmover operator for a con
struction company. Rosemary, who 
remarried, now owns a backhoe 
construction company wi th her 
husband in San Antonio. 

Rosemary Campos is just one of 
many, many success stories among 
the 4,000 women whose lives have 
been transformed by Women's Em
ployment and Education Inc., an 
organization founded and headed 
by Lupe Anguiano, herself a for
mer migrant worker who became a 
Sister, then a government bureau

crat, head of the Church's South
wes t R e g i o n a l O f f i c e f o r 
Hispanics, and finally, a crusader 
for welfare reform. 

Lupe Anguiano ofrece ayuda 
y entrenamiento a madres que 
reciben asistencia social. 

Some of these former welfare 
mothers have started their own 
businesses. Others have become of
fice managers, machinists, even ex-
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ecutives. Eighty percent of the wo
men who undergo the training keep 
the jobs found for them through 
the program. Others change for the 
better. Whatever happens, these 
women, perhaps for the first time, 
are able to take charge of their own 
lives and find fulfillment. 

Today, with funds provided by 
corporations and foundations, Wo
men's Employment and Education 
Inc. trains welfare mothers in eight 
locations in six states—Texas, Col
o r a d o , A r i z o n a , C a l i f o r n i a , 
Washington and New York. The 
program locates jobs, screens wo
men with the desire to undergo the 
necessary training, arranges trans
por t a t ion and chi ld care, and 
finally, places them on the jobs. 
"The key to our success is that we 
have a follow-up program," Ms. 
Anguiano said. It helps the women 
handle conflicts on the job, and 
sometimes, to change jobs when the 
first choice is unsatisfactory. 

Lupe has been struggling against 
poverty since she worked as a mi
grant in the fields alongside her 
parents. As a Sister, she helped to 
empower Chicanos in East Los 
Angeles. Then in the early 1960s, 
she helped César Chavez organize 
farm workers. While working for 
the U.S. Department of Health, 
Education and Welfare, she found 
that public assistance keeps people 
in poverty. 

When she became director of the 
Southwest Regional Office for His¬
panics, she made helping welfare 
women a top priority. She lived for 
six months in the housing projects 
to learn about the problem. One of 

her discoveries was that these 
mothers had the energy and 
motivation to improve their lot i f 
only they were given an opportun
ity. So she started a "Let's Get Off 
Welfare" campaign, and in just six 
months, 500 women were able to 
find fulfilling, productive jobs. 

"That was a historic moment," 
Lupe said. "Women and employers 
became very interested in what I 
was doing, and it became a matter 
of finding jobs and the funds to 
train the women. Employers paid 
for the skills training, and I helped 
the women find child care." 

With a grant from the U.S. De
partment of Labor, Lupe Anguiano 
wrote six manuals detailing all as
pects of the training for what be
came known as the low-income 
women's employment model. 

Lupe Anguiano hopes her model 
of empowering welfare women will 
become national welfare policy. 
"The Ways and Means Committee 
in the House and some senators are 
very interested in this work." In the 
meantime, she hopes to set up four 
programs in New York and four in 
California. It's a new variation of 
the adage that it's better to teach 
people how to fish than simply to 
provide them with fish. 

Lupe Anguiano, que fue traba
jadora migrante, ahora se dedica a 
entrenar a madres que dependen de 
asistencia social para que puedan 
ganar su auto-determinación. A 
través de la organización Empleo y 
Educación para Mujeres, que ella 
fundó, 4,000 madres se han prepa
rado para obtener empleos que 
desarrollan sus talentos, respetan 
su dignidad y pagan salarios 
justos. 
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