Board of Supervisors
July 14, 1981
Page 2

within which the resources of the many women's organizations in Ventura
County might merge and thereby deal with identified problems in a more
coordinated and efficient manner. In addition, such a commission would provide
a channel through which the women of Ventura County could approach your
Board and through which your Board could request assistance In information
gathering, issue analysis and problem solving.

As your Board is aware, the socio-cultural change that has taken place during
the last two decades has resulted in men and women assuming a combination of
responsibilities that heretofore were associated with only men or only women.
More than any other factor, responsibility for economic self-sufficiency has
required women to reassess not only the careers and job options available, but
also the best means to acquire the education, employment opportunities, child
care, transportation and other support necessary to make that economic
self-sufficiency a reality. As a response to those growing needs, Commissions
on the Status of Women have been established nationwide. Today's request is a
reflection of the natiowide need and is a local response by women to not only
increase the options available to them, but also to work on problems affecting
the quality of life for all the residents of Ventura County.

Arguments Supporting and Opposing Establishment of a Commission for Women

Arguments in Opposition:

1. Creation of a Commission for Women might set a precedent for recognition
by the Board of other special interest groups.

2. FY 1981-82 will be the most economically austere year in recent history and
allocation of any resources to any new group would be at the expense of
ongoing programs or other new programs.

3. A Commission for Women might elicit a reaction from the residents of
Ventura County that the Board of Supervisors is endorsing a particular
philosophy with regard to women.

4. Creation of a Commission for Women might create expectations on the part
of women that the Board of Supervisors would continually support the
Commission once established.

Arguments in Support:

1. Because FY 1981-82 will be the most economically austere year for the
County of Ventura in recent history and because many previously funded
social programs will be reduced or eliminated, alternative methods of

service delivery and coordination of existing human resources through a
centralized organization might prove to be of great cost-benefit.

2. Fiscal austerity at the federal and state levels may become the basis for a
reduction in the commitment to equal opportunity for women.
Establishment of a County Commission for Women would provide a focus for
work toward equal opportunity, would promote work toward specific
program accomplishments, and would provide a viable working unit
independent of federal or state Commissions.
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S A Commission for Women would bring together the professional resources of

women toward the solution of problems at minimal cost to the County.

4, Through its network of supporting organizations, a Commission for Women
could keep the Board of Supervisors informed of public and private
resources available and issues impacting County government and other
public entities.

Proposed Accomplishments of a Commission

Reflecting your Board's concern that any activity proposed for a Commission be
directed toward specific and demonstrably beneficial products, and reflecting
the Chief Administrative Office's recommendation that any appropriation result
in cost efficiencies and benefits, three projects and associated budgets are
presented for your consideration. The work to be performed in each, with the
exception of clerical support, would be done by Commission members or
volunteers from other women's groups; the Commission would be a working
Commission.
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I, Organizational Development of Commission

GOAL: Development of a Ventura County Commission for Women

MEASURABLE OBJECTIVES: Organizational Development

Commission meets monthly to develop internal organizational structure.

Commission establishes relationship with State Commission on the
Status of Women.

Commission establishes a communication network with women's groups
throughout Ventura County. :

Commission establishes communication with professional societies,
chambers of commerce, schools and other groups designated by Board
of Supervisors.

Commission forms task forces to work on problems as directed by the
Board of Supervisors,

Commission performs legislative analysis as directed by the Board of
Supervisors.

Commission establishes an office where the public may visit/call and
where information is available or may be requested.

Commission provides minutes of monthly meetings to the Board of
Supervisors, Chief Admininstrative Office, Public Social Services
Agency, cities, women's organizations, public libraries, the press and
other interested groups.

Commission publishes a bi-monthly newsletter for distribution
countywide.

Commission prepares an Annual Report to the Board of Supervisors
detailing program accomplishments and accounting of funds.
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Budget - ORGANIZATIONAL DEVELOPMENT OF COMMISSION

Direct Costs
STAFFING:

Senior Typist Clerk $6345

Salary $5865
OASDI 390
Unemp. Dis. 30
Wrkrs. Comp. _60

$6345

In-Kind Support

STAFFING:

Organizational Development

Commission members:
Task Forces: on as-
needed basis

Commission Meetings:

15 members
X 12 meetings
X 2 hours/meetings
x $10/hour
TOTAL: $3600

Legislative Analysis

Ventura County Women's Lawyers

Assn,

1 Attorney: 20 hours at $25/hour
$500

National Women's Political Cacus
1 member: 20 hours at $10/
hour

$200

American Assn. of University Women
4 members: 80 hours at $10/
hour

$800

Federally Employed Women of

Ventura County

17 member: 20 hours at $10/hour
$200

TOTAL: $1700

Coordination of Women's Activities
for Information Presented to

Board of Supervisors

(Information Gathering)

American Assn. of University Women
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SERVICES AND SUPPLIES

Direct Costs

Telephone $400
Typewriter rental 200
Office supplies 200
Graphics 100

"Annual Report"

Federally Employed Women of Ventura
County League of Women Voters
Ventura/Oxnard Chapter of N.O.W.
Simi/Conejo Chapter of N.O.W.

ACLU of Ventura County

6 groups

1T member from each group

3 hours per month from each
12 months
$10/hour
$2,160

(Attending Meetings)

Child Care Resource and Referral
Center

Coalition Against Household Violence
Ventura County Rape Crisis Center
Conejo Community Services
Interface Community

Operation Breakthrough

National Women's Employment and
Education

Child Abuse and Neglect

Domestic Violence Advisory Group
Voluntary Health Organizations

- Heart Assn.

- American Cancer Society

- March of Dimes

Commission members and volunteers
would attend meetings to gather
information for report-back to
Commission and Board of Supervisors

40 hours/month

12 months

$10/hour

$ 4,800

TOTAL: $ 6,960

In-Kind Costs

Rental of office - County in-kind
Audit fees - County in-kind

General Insurance - County in-kind
Office Furniture - County in-kind

No Value Assigned
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Copy costs 500
Agendas

Agenda backup information
Bi-monthly newsletter

Correspondence
Postage 450
Private Vehicle Mileage $2,100

15 members

12 meetings

40 miles/meeting
$0.29/mile
$2,088

Conference and Seminar
1982 National Convention
of Commissions for Women $800 In~kind from fundraising

Membership and Dues 50
National Assn. of
Commissions for Women

Grand Grand
Total $10,345 Total $13,060 from
Direct Costs: — in~Kind Women's Work

Support: and Fundraising
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it. CHILD CARE RESOURCES DEVELOPMENT PROJECT

GOAL: To identify existing child care resources and develop a

countywide child care resource network.

MEASURABLE OBJECTIVES:

Development of Project Report to Board of Supervisors on findings
and outcomes of project.

Development of an inventory eof existing child care resources/
facilities.

Development of "Foster Grandparent” - type child care as an
alternative to congregate-site facility care.

Analysjs of existing child care licensing standards.

Financial analysis of child care with respect to requirements in
facilities, skilled providers and transportation.

Development and provision of "hot line" consumer information on child
care, referrals and follow-up evaluations of inventoried providers.

Performance of financial analysis of cost effectiveness and cost
benefits of employer-provided child care.

Meetings with industry and other large businesses concerning
employer-provided child care.

Work with Private Industry Council on transportation/child care as a
barrier to employment to women on welfare.
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BUDGET-CHILD CARE RESOURCE DEVELOPMENT PROJECT

Direct Costs in-Kind Support
Staffing:
Clerical support can be Fact-finding and analysis of
provided by % time secretary child care resources
working for Commission American Assn. of University
Women

4 members contributing
288 hours, @ $10/hour
$2,880

Conejo Jr. Women's Club

2 members contributing

144 hours @ $10/hour
$1,440

Business and Professional Women
3 members
216 hours @ $10/hour

$2,160

(648 hours: 6 hours/mo. by
each person)

Services and Supplies:

Qffice Supplies $ 100

Telephone $ 250

Graphics $ 150
Report printing

Postage $ 50

Inventory of facilities
(250 mailings)

Private vehicle mileage $1000
approximately 3500 miles,
with 90 trips to child
care facilities, Commission
office, industry, consultation
with persons providing
information to project

Total Total
Direct Costs: IR iR $6480

Support:

A
=
193}
(8)]
o

|
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[11. INFORMATION DISSEMINATION PROJECT
GOAL: To provide the women of Ventura County with information

regarding credit, the law, housing, employment, self-defense,
the political process, domestic violence, and sexual assault.

MEASURABLE OBJECTIVES:

= preparation and distribution of brochures on the topics listed above.
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BUDGET - INFORMATION DISSEMINATION PROJECT

Direct Costs

Staffing:

Clerical support can be

provided by % time secretary
working for the Commission

Services and Supplies:

Graphics
printing brochures
(5000)

Office Supplies

Total:

Total direct costs:

In-Kind Support

information Compilation
Ventura County Women Lawyers'
Association

Professional Women's Council
(network of accountants, trust
officers, stock brokers, bankers,
financial planners)

Simi-Conejo N.O.W.

Coatition Against Household Violence
Domestic Violence Advisory Group
Ventura County Rape Crisis Center

Ventura County Women's Equity
Coalition

Contribution of 500 hours of work at
$10/hour
$5000

Office Space
1-2 hours weekly at the Alive
Place, Thousand Oaks Counseling
Center
no value assigned

Use of typewriter
1-2 hours weekl|y at the Alive Place
no value assigned

Private Vehicle Mileage
80 miles per month
$ 280

Total In-Kind $5,280
Support: —r——



Board of Supervisors
July 14, 1981
Page 12

In reviewing the projects proposed for consideration by your Boa'a, the Chief
Administrative Office finds merit in the Organizational Develgpment and Child
Care Resource Development components previously described. As noted,
establishement of a Commission for Women would provide the potential for
resource coordination and problem-solving on a countywide level, and would, in
addition, provide the basis for developing child care resources as a means of
enhancing the employability and productivity of women whose economic
well-being requires work outside the home.

The Information Dissemenation Project is not recommended for funding. {f your
Board finds that a Commission for Women should be established, it is the
thought of the Chief Administrative Office that any effort expended during a
first year of operation would best be aimed at organizational development and
one major special project. Information dissemination is currently available
through many social agencies and this proposal is considered duplicative.

Your Board should note that the program budgets presented for the Child Care
Resource Development Project and Information Dissemenation Project are adjuncts
to the budget associated with the Organizational Development Proposal. The
Organizational Development proposal should be considered as the basic
increment, with the Child Care Resource Development and Information
Dissemination projects as supplements. To that end, the Chief Administrative
Office is prepared to present final budget change request§detailing each of the
three proposals. Those requests could be presented to your Board at the
budget hearings beginning July 27, at which time your Board could make a final
decision on the amounts to be funded during FY 1981-82.

If your Board has any questions regarding this letter or if additional
information is needed, please contact the undersigned at extension 2862.

A list of organizations supporting establishment of a Commission for Women is
attached for your information.

Sincerely,

RICHARD WITTENRBRERG
Cheif Administrative Officer

(St

EAN GETCHELL
Administrative Analyst

JG:dCAO42I

cc: James isom, Public Social Services Agency
Ginny Connell, Ventura County Women's Equity Coalition

COPIES TO:

CAO
Personnel (2)
Auditor

PSSA

ISD

Files (2)
Item 5
7/14/81 fw



RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY QF
VENTURA ESTABLISHING A VENTURA COUNTY COMMISSION FOR WOMEN

WHEREAS the Board of Supervisors has been requested to establish a
Commission for Women;

WHEREAS a Commission for Women would be a means by which individuals and
the many women's organizations in Ventura County could report to the Board of
Supervisors on conditions affecting the lives of women;

WHEREAS the Commission for Women would serve the Board of Supervisors in an
advisory capacity; and

WHEREAS the Commission for Women would study any conditions demonstrating
discrimination due to sex or marital status; would provide a coordinating func-
tion with respect to the many community groups working to improve the quality
of life for women; and would perform work assigned by the Board of
Supervisors;

NOwW, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED as follows:

That the organization responsible for reviewing, analyzing and making
recommendations to the Board of Supervisors on issues related to women shall
be titled the Ventura County Commission for Women, and shall be composed of
three Commissioners appointed by each of the five Supervisors.

BE IT FURTHER RESOLVED that the Commissioners shall, to the extent
possible, be reflective of the diversity of lifestyles in Ventura County; that
each Commissioner shall serve at the discretion of the appointing Supervisor;
that the Commission for Women shall meet at least once a month; that any
by-laws adopted by the Commission shall be approved by the Board of
Supervisors prior to implementation; that an annual program plan and operating
budget shall be submitted to the Board of Supervisors at the same time
required of other County agencies and departments; and that any changes to
the program plan or operating budget must adhere to the same policies and
procedures required by the Board of Supervisors of all County departments and
agencies.

THE FOREGOING RESOLUTION was duly and regularly adopted by the Board of
Supervisors of the County of Ventura, California, on the fourteenth day of

July, 1981.

CHairman, Board of Supervfsors

ROBERT L. HAMM, County Clerk
and Ex-Officio Clerk of the
Board of Supervisors

B@MLA
Deplity County Clerk

JG:ICAQO92n
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10.
1k

12.

iE.

14.

15.

16.

GROUPS SUPPORTING ESTABLISHING
A COMMISSION ON THE STATUS OF WOMEN

Child Care-Resource and Referral

141 South "A" Street, Suite, 2711, Oxnard 93030
487-0784

Ventura County Women Lawyers Association
Coalition Against Household Violence

Operation Breakthrough

Ventura County Rape Crisis

Conejo Community Services

Interface Community

Center for Employment Training
1234 W. Iris, Oxnard, 487-9821

Simi-Conejo NOW,
members = 113

FEW (Federally Employed Women) of Ventura County

Ventura County National Women's Political Caucus,
members = 50

Association of American University Women
Thousand Oaks - members = 400

Simi - members = 200

Camarillo - members = 200

Ventura - members = 200

Conejo Jr. Women's Club

Ventura-Oxnard NOW
members = 82

ACLU of Ventura County
members = 450

League of Women Voters
members = 200

ATTACHMENT



Ventura/Oxnard Chapter

Post Office Box 2053
Oxnard Ca 93034

805/984-6111

J.Gaunt Pellini July 7, 1981

President

Don Cannon
Vice President

Lill Vieth
Secretary

J. Camblin-Herkenhoff
Treasurer

Marilyn Havill
Membership

J. Gaunt
Action

To: Ventura County Board of Supervisors

800 S. Victoria Avenue

Ventura, CA

The Ventura-Oxnard Chapter of the National Organization for
Women urges the establishment of the Commission on the Status of
Women in Ventura County. Ventura-Oxnard NOW strongly supports the
commission and is committed to the work identified in the proposal.

Yours truly,

JoeGaunt Pellini
President !
Ventura-Oxnard NOW

-, 0¢ i/éu-a—n./" ?]QC@-;M.'
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AT A REGULARLY SCHEDULED session of the Board of Directors of
the Women Lawyers of Ventura County, held April 13, 1981, upon
motion and after discussion it was unanimously

RESOLVED:

The Women Lawyers of Ventura County endorse and support the
formation of a Ventura County Commission on the Status of Women.

/s/ . /s/

DONNA CLONTZ, President Melodie Kleiman
Ventura Ventura

A v

Lindsay Freedman Janet M. Koehn
Ventura Ventura

V.7

Roseann Coit
ventura

(Absent Board members: Jacgueline McQuigg, Thousand Oaks;

Jean Perloff, Ventura)



Ms. Maggie Erickson, Supervisor
800 So. Victoria Ave.
Ventura, CA 93003

Dear Ms. Erickson,

I have recently become aware that the County of Ventura doesn't have
a Commission on the Status of Women. Since the majority of the
population are women and are faced with unique problems needing
unique solutions, I am strongly urging the Board to establish such

a Commission.

I would also appreciate being advised as to when the Board intends
to consider this establishment so that I may support its adoption
in person.

Thank you.

Sincerely,

‘\‘n LS VAV
{v'-(',l/u?,g'l. W, [, fa | ll'u-f,{,\___,
{ / :
Margaret McAndrew Mixon
391 Viejo Dr.
Camarillo, CA 93010
805-484-8436




AMERICAN ASSOCIATION OF UNIVERSITY WOMEN
CAMARILLO BRANCH

WHRREAS, 52% of the rovulation are women; and

WHXREAS, many ineguities in laws, practice and conditions

exist which adversely imract women; and

WHRREAS, The County of Ventura does not have a Commission
whose sole rurrose is to studv changing roles and resmonsibilities
of women, the imract »f these changes on institutions and soclety:
to »romote mezans by which women will be more able to contribute to
and rarticirate in society; to act 2s an inforﬁation center for
the rublic and for government on the status of women in educ=tion,
employment, business and other afeas of concern; to act as a
clearinghouse in providing technical assistance and advice to
various agencies who are.deve10hing programs to meet the smrecial
needs of women: or to rerort findings and recommendaticns to the

Roard of Surervisors;

BE IT RESOLVED that the Camarillo Branch of American
Association of University Women, hereby recommends establishment
of a Countv of Ventura Commission on the Status of Women to
rrovide the above desighated services and intersct with the
20 other county commissions as well as the State of California

Commission on the Status of Women.

resident

AR T2 1 AEISH Membership: 201



A&A American Association of University Women
Jw Ventura County Branch M, Laura M. Kiog

Ventura, CA 93003
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Supervisor Maggie Zrickson
Third District

300 30, Victoria Ave,
Ventura, Ca. 93003

Dear Supervisor Erickson:

e have recently become aware that the County of Ventura does not have a Commission

n the Status of Women. Since the majority of the population are women and are
faced with unique problems not easily seen for which solutions may also be unigue,
we are strongly urging the Board to establish the Commission,

Enclosed is a resolution recently passed at the board meeting of the Ventura
County Branch (AAUW). Our members are interested in learning when the Board of
Supervisors will again consider establishing a Ventura County Commission on the
3tatus of Women so that we may personally support its adoption,’

Sincerely, T
’T/ e
ANCCLR2 APV

.[/f77

Yrs., Laura King
President - Ventura Co. Branch AAUW

encl



A& A American Association of University Women
DUL P Ventura County Branch

RESOLUTION

WHEREAS, 5276 of the population are women; and

WHERBAS, many inequities in laws, practice and conditions exist which
adversely impact women; and

WHEREAS, the County of Ventura does not have a Commission whose sole
purpose is to study changing roles and responsibilities of women, the impact
of these changes on institutions and society; to promote means by which women
will be more able to contribute to and participate in society; to act as an
information center for the public and for government on the status of women
in education, employment, business and other areas of concern; to act as a
clearinghouse in providing technical assistance and advice to various agencies
who are developing programs to meet the special needs of women; or to report
findings and recommendations to the Board of Supervisors;

BE IT RESOLVED that the Ventura County Branch of the American Association
of University Women hereby recomnends establishment of a County of Ventura
Commission on the Status of Woinen to provide the above designated services and
to interact with the 20 other county commissions as well as the State of
California Commission on the Status of Women,

Jéﬁdﬁ&(&%’?

MRS. LAURA KING
President
Membership ~ 207

Date: Hay 18, 1981
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e’l League of Wo.men Voters of Ventura County

Statement to Ventura County Board of Supervisors
Re: Commission on the Status of Women
By: League of Women Voters of Ventura County, Marion Schillo, Pres.

Members of the League of Women Voters of Ventura County
strongly support the creation of a Commission on the Status of
Women as part of our county government. The Commission would
act as an information center, correlating information from many
sources on matters pertaining to women. The Commission would
bring recommendations and positive solutions to the Board of
Supervisors regarding programs, policies and legislation that
affect women. The aim would be to insure equal rights and equal
opportunities for all women in Ventura county.

In planning to meet the needs of all its citizens, govern~
ment must recognize the unique alterations that have occurred in
women's lives. These are not fads or trends, but are serious
and permanent changes.For example, the divorce rate and the in-~
crease in the number of unwed mothers have meant overwhelming
change for the American woman.

In Ventura county in 1970 11.1% of all families were headed
by a woman. The median earnings for a woman in the county were
$3,700 per year. u44% of the women in the county were working-=-
the vast majority because of economic necessity. The issue for
them was not raising their standard of living or buying "extras";
the issue was food and housing for their families.

These are 1970 census statistics. It will be interesting
to note the new figures when the results of the 1980 census be-~
come available in the coming weeks.

Women in their new roles in society face tremendous obstacles.
Many of their problems could be alleviated by a concerted effort
to recognize that problems exist, and implementing plans to solve
them. The Commission on the Status of Women would bring together
the efforts of public and private agencies to do this.

We urge you to support the proposal for a commission so
that women in Ventura county can reach their full potential as

individuals and as citizens.



Ventura Business and Professional Women's Club
Post Office Box 6422
Ventura, California 93003

July 14, 1981

Board of Supervisors
800 South Victoria Avenue
Ventura, California 93009

Subject: Ventura County Commission for Women

Honorable Board Members:

The Ventura Business and Professional Women's Club wishes to take this
opportunity to encourage your Board to approve the establishing of a
Commission for Women in Ventura County. We are proud to join the 16
other groups who have previously shown support for the establishing

of this most important Commission.

As the Federation of Business and Professional Women's Clubs is repre-
sentative of women in business and the professions, our membership
believes strongly that the establishing of a Commission for Women is
compatible with our goals, which are as follows:

To elevate the standards for women in business and in the
professions;

To promote interests of business and professional women;

To bring about a spirit of cooperation among business and
professional women of the United States;

To extend opportunities to business and professional women
through education along lines of industrial, scientific, and

vocational activities.

The Ventura Business and Professional Women's Club appreciates the
opportunity to address your Board on this most important issue. Our
membership is committed to participating in the Commission's projects
as outlined in the proposal being considered before your Board.

Sincerely, )
szijy! 4 %W&(ﬂd—/

olyn/Lasley %( ,/7 JoAnne LeFils- Moore
President u/ First Vice President

/1
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Pam Winters Norma Nick Taylor /
Secend Viece Presidemnt Recording Secretary
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